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Firstronic Big Winner at Kongsberg Automotive Supplier Event

5

Firstronic received significant recognition at the Kongsberg Automotive
(KA) Supplier Awards/Mentor Dinner Conference, winning both the
Gold Award for Customer Satisfaction and the Corporate Responsibility Award. The event was held at
the Novi-Sheraton Hotel on November 16, 2016.
The following day representatives
from KA’s headquarters in Sweden,
toured Firstronic’s Grand Rapids,
Michigan facility.

Above, Firstronic’s KA project team celebrates their accomplishment with visiting KA representatives.

Holiday Message
The end of each year is a time for reflection. This year Firstronic has continued its
extraordinary growth while maintaining industry-leading metrics. We’ve won
enough awards to need to expand our trophy case. However, I think it’s important
to highlight that while “Firstronic” is getting the recognition, none of this would be
possible without each and every team member. As I reflect back on this year’s accomplishments, what I am most proud of is our global team of colleagues who
share the same commitment to meeting every challenge and continually exceeding
customer expectations.
We enter 2017 excited about the possibilities that are opening up. As a finalist for
both the PACE award and Industry Weeks’ Best Plants award, we look forward to
finding out where we will stand in competitions that recognize a much broader segment of manufacturing excellence than those which we have previously won. As a
global company that has maintained both a strong Made in America proposition
and a global manufacturing footprint, we look forward to seeing how new economic policies align with our vision. And we look forward to continuing to raise the bar
and meet the challenges that come with working in what we feel is the most exciting segment of manufacturing.
PACE, IW Finalist
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I would like to personally wish everyone a Merry Christmas and
a healthy and prosperous 2017.
John Sammut, President & CEO

Firstronic Named A Finalist for Both PACE and IW Best Plants Awards
Firstronic received big news this quarter. It has been
named a finalist in two prestigious manufacturing award
competitions and will be hosting evaluation teams who
will further study its operations.
Firstronic's Grand Rapids, MI operation been named
a finalist in the 2016 IndustryWeek Best Plants competition, IW's annual search for and salute to manufacturing
excellence across North America.
“We are pleased to have made the "cut" in a competition that measures our ongoing efforts to improve
our processes, our people and our profitability,” said
John Sammut, Firstronic’s President and CEO.
IW's Best Plants competition was established in 1990 to
achieve a two-part goal of:



Recognizing plants that are on the leading edge of
efforts to increase competitiveness, enhance customer satisfaction, and create stimulating and rewarding work environments.



Encouraging other manufacturing managers and
work teams to emulate the honorees by adopting
world-class practices, technologies, and improvement strategies.

IW highlights that all finalists share several common
traits: excellent and improving manufacturing performance metrics, engaged leadership and workforces, and
a belief that better performances are still to be had. The
winning facilities will be announced in early 2017, and
will be honored at the 2017 IndustryWeek Manufacturing & Technology Conference and Expo, which will take
place May 8-10 in Cleveland.
Firstronic is also finalist for the 2017 Premier Automotive Suppliers' Contribution to Excellence (PACE) award,
sponsored by EY, Automotive News and the Original
Equipment Suppliers Association.
In the coming months, the finalists will host teams of
independent PACE judges, who are experts from industry, academia and business. The judges will evaluate the
innovations for originality and market impact. Winners
will be announced April 3rd at the Max M. and Marjorie
S. Fisher Music Center in Detroit, kicking off SAE World
Congress week. The program, now in its 23rd year, honors suppliers' innovations in products, information technology, and manufacturing process and capital equipment. The awards are regarded as the Oscars of the automotive components industry.

Angel Hurtado Named Mejor Lider By Tecma/IMS
Firstronic’s Juarez, Mexico operation is pleased to announce that their shelter provider Tecma/IMS has selected Angel Hurtado for this year’s “Mejor Lider” (Best
Leader).
Tecma/IMS sent employee surveys to all personnel in all
of the Tecma facilities in Juarez. The survey gave employees to the ability to rank their supervisors and managers. One of the survey sections asked questions about
your supervisor/leader in terms of fairness, clarity of
vision, direction, enabling employees to grow, participation in employees activities and effective communication.
“We are extremely pleased that of all the supervisory
and managerial personnel in all of Tecma’s plants, Angel
was selected as the ‘best of the best.’ It is a testament
to his dedication and commitment. We are very proud
of Angel,” said Steve Fraser, Firstronic’s Vice President
of Operations.
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(L-R) Angel Hurtado with his boss Victor Contreras.

Rick Brown Has A Life Changing Story to Tell
A little over two
years ago,
Firstronic’s Logistics Manager Rick
Brown sat with his
wife in his mother
-in-law’s hospital
room as she lay
dying from colon
cancer. His mother-in-law was
heavily sedated
and not expected
to awake. His wife
asked if Rick
would like a soda
from the vending
machine. Suddenly, his mother-inlaw awoke and
said, “Rick, don’t
do it. That stuff
will kill you.” She
then lapsed back
into unconscious- Rick at his current weight.
ness and never
awoke again.
At the time, Rick weighed 440 pounds. His mother-in-law’s
illness which had been exacerbated by her
weight, combined with her strong warning got
him thinking about the benefits of adopting a
healthier lifestyle. He wanted to stay healthy for
his family. In August of that year, he saw an ad
for a by-pass surgery seminar and decided to
attend.

But the doctor still wasn’t ready to schedule him for surgery.
She put him on a 1500 calorie daily regimen and gave him a
phone app to check his caloric intake.
“I was consuming close to 4,000 calories a day. I gave up fast
food and soda and stuck to the diet and the pounds started
coming off. This was important because by-pass surgery isn’t a
permanent fix if you aren’t willing to change the lifestyle that
added the weight,” said Rick.
Between August and November of 2015, Rick lost 70 pounds.
The doctor scheduled surgery for Nov. 9th. As of Nov. 9th this
year, he has lost a total of 230 pounds. Today he is down to 214
pounds and his goal is to reach 185 pounds by May.
“The doctor said she has never had a patient who lost this much
weight this fast. I did it because I made a personal commitment
to be there for my wife and family,” Rick added.
Achieving those results haven’t been easy. Rick’s stomach is
now 4 oz., basically the size of a baby’s stomach. The doctor
wants him to consume at least 72 ounces of water a day plus
find the “room” to consume 70 grams of protein per day.
“I can eat anything I want, but I feel full fast. It took some time
to find a balance between the protein I need to consume and
the water I need to consume. I’m finding foods like eggs don’t
taste the same. I stick to chicken and other kinds of meat. For
Thanksgiving I added a tablespoon of mashed potatoes. The
reason for the ban on soda and fast food is that fizzy drinks and
fast food can stretch the stomach—essentially eliminating the
benefits of the surgery,” Rick said.

Instead of promising a quick fix, the doctor told
attendees that she wouldn’t treat anyone until
they had written a Dear John letter to soda, fast
food and alcohol. When Rick scheduled his first
appointment, he assumed that was just showmanship and didn’t write the letters. The doctor
sent him home. That night he wrote Dear John
letters to soda and fast food. He didn’t drink, so
he skipped the alcohol letter. The next day, he
Rick’s “before” photo at
showed up at the doctor’s office. She agreed to
see him and then took the letters and tore them the doctor’s office.
up, telling him that the fact he took her request
seriously showed he was committed to making this change.
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The weight loss has had a huge impact on his life.
“Some friends and even family don’t recognize me.
I’m actually not sharing photos with family members who live far away just so they can be surprised when we meet. I have more energy and
confidence. I’m discovering just how much of my
life got taken away by carrying around that extra
weight,” he added.
With his newfound confidence, Rick is reaching out
to help others. He spoke at a by-pass surgery seminar at Michigan State University in Dec. His major
piece of advice is simple.
“Don’t cheat yourself. It may seem like one soda
or one French fry, but when you take it you are
cheating yourself. And when you cheat yourself,
you are cheating your family,” he said.

Firstronic’s Activities Generate Several Articles
Firstronic’s strategies and accomplishments received significant press this quarter. Its
unique business strategy for tackling workforce challenges was featured in the Association for Manufacturing Excellence's (AME's) Target Magazine.
Firstronic's strategy for recruiting and training an engaged workforce capable of delivering the superior product quality required by its customers was recently discussed in
SMT Magazine.
Finally, Firstronic’s innovative strategy for teaming with suppliers and expanding via
joint venture was highlighted in a second SMT Magazine article on electronics manufacturing services (EMS) marketing strategies.

Read More
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