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(L-R) Circuits Assembly Editor-in-Chief Mike Buetow presents John Sammut with the
Overall Service Excellence Award at IPC APEX Expo.

Firstronic Wins Top Service Excellence Award
Firstronic won the top award at the 2016
Service Excellence Awards (SEA) for Electronics Manufacturing Services (EMS) providers
with revenues of $101 million to $500 million. The awards program was sponsored by
Circuits Assembly magazine and recognized
EMS companies that received the highest
customer service ratings as judged by their

own customers. The ceremony was held on
March 15, at the IPC APEX Expo in Las Vegas,
NV.
“We are very pleased to have won the highest
award in our in size class. This is a particularly
significant award because the ‘judges’ are
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Firstronic has received PPAP approval for a
new automotive shifter program with a Tier
One automotive supplier. The program is
expected to have volumes of 250,000350,000 annually beginning in 2017. Firstronic will be supporting the global printed circuit
board assembly (PCBA) requirements for the
program via its facility in Juarez, Mexico and

its JV partner in China, Maxway, has also submitted samples and is awaiting PPAP approval.
The PCBAs built in Juarez will ship to the Tier
One supplier’s final assembly facility in Nuevo
Laredo, Mexico and the PCBAs built in China
will ship to their final assembly facility in Asia.
(Continued on page 2)

New HR Manager Named
Bobby Bash joined Firstronic in
2015. Previously, Bobby
served as Assistant to Vice
President of Human Resources
at Mel Trotter Ministries. Bobby has over 11 years of human
resources, talent management, recruitment and development experience.
She received her Bachelor in
Business Administration in
Human Resources from DavenBobby Bash
port University.
Bobby believes that effective employee management and
leadership promote employee engagement, motivation, development and employee retention.
“We are pleased to have Bobby onboard. Our team is our
competitive advantage in this industry. Having an HR Manager of her caliber is critical in attracting, engaging, motivating
and retaining that high quality team,” said John Sammut,
Firstronic’s President & CEO.

Second MBDP Grant Awarded
The Right Place, Inc., in collaboration with The Michigan Economic Development Corporation (MEDC), and
the City of Grand Rapids announced the approval of a
$200,000 Michigan Business Development Program
performance-based grant for Grand Rapids-based
Firstronic LLC in March. The grant will enable the
electronics manufacturing services (EMS) provider to
add 50 new jobs to its facility at 1655 Michigan Street
in Grand Rapids and invest up to $1.85 million in new
equipment.
This latest growth investment by Firstronic follows on
the heels of an expansion in 2013 that included a
$2.45 million investment and the creation of 110 new
jobs.
The $200,000 grant will support Firstronic’s investment in automation technology and employee training efforts, and therefore increase capacity and efficiency at its Grand Rapids location.

PPAP Approval
(Continued from page 1)

proves once again that our hybrid model of wholly-owned and
JV facilities is capable of easily supporting global programs.
Nohemi Galvan is the Firstronic Program Manager coordiNohemi is our customer’s central point of contact for all facilinating the entire project.
ties and she is doing an excellent job ensuring that all teams
are up-to-date on design revisions and deadlines. While the
“This has been a true team effort involving several of our
customer’s facilities will work directly with the manufacturing
facilities. Our engineering team in Grand Rapids, MI made
operations supporting them during volume production, our
initial design for manufacturability (DFM) recommendations
centralized program manwhen the program was first
agement model during the
awarded. There have been
development phase is doseveral engineering change
ing an excellent job of
notices (ECNs) during the promaking a global multicess and our purchasing team
facility product developand supply chain have manment and project launch
aged to support the changes
effort smoothly meet our
flawlessly. Our manufacturing
customer’s quality requireteams in Juarez and Maxway
ments and deadlines,” said
have met every deadline,”
John Sammut, Firstronic’s
said Nohemi.
President & CEO.
“The success of this program Part of the production for the new program will be done in
Firstronic’s Juarez facility.
PAGE

2

Firstronic’s Program Management Model is Evolving
There is no question that program managers are the “face” of
an electronics manufacturing services (EMS) provider to companies that outsource. However, the program management
model often varies depending company size, geographic reach
and industry focus. In Firstronic’s case, its rapid growth and
expansion into a global service provider is driving a concomitant evolution in the program management model.
Firstronic’s customer-focus team (CFT) structure remains unchanged. Under that model
a program manager leads a
team that typically includes
a quality engineer and buyer, and a process and/or
test engineer that are permanently assigned to a
specific group of customers. In the previous, model
the salesperson on the
account remained active in
the account addressing
commercial issues. With
Becky Lutz
the hiring of Becky Lutz as
Account Director, that part of the model is changing. Now
sales hands off the account once it is won to program management and focuses on developing new accounts.
The Account Director position was created to establish a central point of contact for multi-facility accounts. In this evolving
model, customers with projects in multiple plants will have a
CFT assigned in each plant and the program managers leading
those CFTS will have a dotted line relationship with the Account Director. The Account Director also helps ensure that

consistent program management processes and practices are
in place in all facilities. At this point, Becky is the only Account
Director, but additional Account Directors may be hired as the
Company grows and the work load expands.
During the product development and PPAP phase, a single Program Manager is assigned as the central point of coordination
for the entire project. There is a handoff to individual CFTs
once production starts.
“Our goal is ensure that customers have responsive teams
wherever their projects are built combined with an easy-toreach central point of contact for commercial issues should
they need to escalate an issue to a higher level than an individual CFT. We also want to maintain strong relationships at our
customers that include discussions about ways we can better
address their needs on a regular basis. I’m in a time zone convenient to most of our customers’ management teams and
travel extensively, which makes it easy to ensure that those
discussions take place,” Becky said.
“Becky’s experience at both the regional and Tier One level
makes her uniquely qualified to lead this evolving business
model for us. Our hybrid business model of joint venture (JV)
partners and wholly-owned operations works best with a cohesive team approach. The direction we’ve taken in better defining our program management model gives a scalable solution
that will easily support our continued rapid growth. Given our
recent Overall Service Excellence Award win, it is easy to see
that our program management model is keeping pace with the
needs of our customers,” said John Sammut, Firstronic’s President & CEO.

Award
(Continued from page 1)

customers and we are competing against companies that offer
the exact same services. I’d like to thank both our customers
for their high ratings and our team for the performance that
drove those ratings,” said John Sammut, Firstronic’s CEO and
President.
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Also, this quarter, Firstronic was named one of three finalists
for the ACG Western Michigan Outstanding Growth Award and
was honored at a banquet on March 22.
“Firstronic has achieved an unprecedented number of milestones in terms of growth and service delivery. This is one more
example of community recognition of these accomplishments. I
am extremely proud of our team and the industry-leading metrics they continually achieve,” John added.

Employee Service Anniversary Recognition Begins
While Firstronic has grown significantly over the last two
years, the Company also has a strong core of long-term employees who deserve recognition for their years of service. This
quarter we begin recognizing employees who have been with
the Company for over two years by spotlighting our two longest term employees: Mike Mattson and Betty Elenbaas.

Mike Mattson

Mike Mattson just completed 26 years
with Firstronic, having joined the Company on March 19, 1990. He originally
started as a hand assembly operator
and rotated through a number of positions during his tenure including rework operator, test technician and
supervisory roles in production, building maintenance and machine maintenance. Today, he is a production oper-

ator in the SMT area.
He holds and IPC-A-610 certification and received his Associate’s degree in electronics from ITT.

of all, I like the challenge of working in this type of production
environment,” said Mike.
Betty Elenbaas is in her 21st year at
Firstronic, having joined the Company on May 15, 1995. She started as a
hand assembly operator. Over the
years she has also worked in SMT and
rework. She has held supervisory
roles in production and production
control. She was also sent to Chicago
to complete IPC-A-610 Trainer CertifiBetty Elenbaas
cation and served as one of the Company’s first soldering and workmanship trainers. Today, she is
the End-of-Line Lead overseeing the test area.
She has pursued studies in Computer Programming and Business Management at Baker Community College.
“Firstronic is an easy place to work. The instructions and
training are clear, so you always know what you are doing,”
said Betty.

“Firstronic is a good place to work and has good people. Most

Cerritos Improves Fitness and Discipline Through MMA Training
Paco Cerritos is probably one of the
most “fit” SMT operators on the
planet. His hobby is Mixed Martial
Arts (MMA) and his training has taken him from 198 pounds to 155
pounds.
“I watched an event and got interested in the sport. My fiancé found
me a gym with reasonable costs and
I started training,” Paco said.

Paco sees many benefits from his
MMA training.
“People that don’t understand MMA
see it as a violent game. In reality, it is
good for your health. It pushes you to
achieve an incredible level of fitness
through extreme training, plus teaches
confidence and discipline. You learn
when to fight and when to walk away
from a fight. It also teaches to you stay
calm, how to throw a punch and good
defenses for avoiding punches. It is
safer than boxing,” he added.

His fighting styles are mix of Muai
Thai, kickboxing and Brazilian Jujitsu
(BJJ). He has had one match in the
Look for Paco in MMA events in
amateur 155 pound weight class and Paco Cerritos (right) in his first MMA match.
Grand Rapids and other parts of Michis now in the process of registering
igan once his registration process is completed.
through the state of Michigan, since the state is now sanctioned for MMA matches.
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Save the Dates
Firstronic has two major upcoming events planned: its First Annual Supplier Day and its Second
Annual Golf Scramble and Dinner benefiting the Children’s Tumor Foundation (CTF).
The Supplier Day will be held on April 21st. Suppliers wishing to find out more information on
the event and/or register should visit our event page.
The Charity Golf Event will be held on July 18th. More information and a registration link is
located on our event page.
Firstronic is also looking for sponsors for the Charity Golf Scramble (see registration form for
detailed description of all the sponsorship levels) and donations to for CTF, the Raffle or the Silent Auction. Items can include vacation getaways, golf equipment, sports events, spa or luxury
services, gift baskets, gift cards, entertainment and dining opportunities, food/beverages, clothing, electonics, movies, etc. Contact Kelly Hiller (khiller@firstronic.com 616-808-3844) or Wally
Johnson (wjohnson@firstronic.com 616-808-3855) if you'd like to make a donation, pay any of
the event fees by credit card or have questions.

Firstronic Highlighted in Several Publications in First Quarter
Firstronic processes and capabilities have been
in the news a lot lately. In January, Vice President Operations Steve Fraser discussed best
practices in tapping the benefits of vapor phase
reflow soldering technology in an SMT Magazine article. In March, VP, Finance, Supply & IT
Wally Johnson discussed Firstronic’s Lean approach to supply chain management in Circuits
Assembly and Director of Quality Tony Bellitto
discussed the benefits of a well-planned
onboarding process in SMT magazine.
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