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One of the ways that Firstronic has been 
able to rapidly grow and support the needs 
of its customer base for a global manufactur-
ing footprint is through the use of joint ven-
ture partners in China, the Czech Republic 
and India.  

Customers with projects utilizing the JV op-
erations have a Firstronic program manager 
who ensures responsive, cost competitive 
support as well as the expertise of a near-
shore solution for their Asian and European 
end markets.  

Firstronic Named 2015 Winner of Michigan 50 

Companies to Watch Award 
Firstronic LLC has been named as a 2015 win-
ner of the Michigan 50 Companies to Watch 
award and will be honored at the eleventh 
annual Michigan Celebrates Small Business 
event on May 7, 2015, at the Lansing Center.  

“I’m honored that Firstronic is receiving this 
statewide award. We’ve had to evolve sub-
stantially as a company to achieve these re-
sults. As an electronics manufacturing ser-
vices (EMS) provider we are expected to de-
liver flawless quality and superior flexibility 
while meeting challenging deadlines in new 
project launches. The fact that our superior 
performance metrics are getting us noticed 
outside the world of electronics manufactur-
ing speaks volumes for quality and dedica-
tion of our team. More importantly, it signals 
that we now have a strong operational foun-
dation that is consistently achieving industry-
leading results,” said John Sammut, 
Firstronic’s CEO and President. 

Firstronic’s metrics are big part of its success 
story. Its performance results include: 

 On-time delivery performance averages 
99.6% 

 Reduced line changeover times from 2 
hours to an average of 15 minutes 

 Reduced production cycle times from 4-
5 days to less than one shift in high mix 
production 

 Achieving over 12 inventory turns per 
year 

 Compound annual revenue growth rate 
is over 38%. 

The Michigan 50 Companies to Watch 
Award, sponsored by Michigan Celebrates 
Small Business, honors growth-oriented 

(Continued on page 3) 

Our JV partners are: 

Maxtronic  

 Located in Shenzhen, PRC 

 Facility size: 7700 sq. meters/83,000 sq. 
ft. 

 PCBA and box build assembly 

 9 SMT Lines 

 Registered to ISO 9001:2008, ISO/
TS16949 and ISO 13485 

(Continued on page 2) 

http://www.maxwaytech.com
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Joint Ventures 

Firstronic Europe / APAG   

 Located in Vrchlabí, Czech Republic 

 Facility size: 4500 sq. meters/50,000 sq. ft. 

 PCBA and box build assembly  

 Strong engineering support for product development, 
product validation and test engineering 

 3 SMT Lines 

 Registered to ISO 9001:2008, ISO/TS16949 and ISO 13485 

Titan Timeproducts Ltd / TTPL  

 Located in Goa, India 

 Facility size: 4,500 sq. meters/48,000 sq. ft. 

 PCBA and box build assembly 

 2 SMT Lines 

 Robust engineering support 

 Registered to ISO 9001:2008 and ISO/TS16949 

Award-Winning Support 

In December, our JV partner in Goa, India, TTPL, received 
the Best Development Award from Dura Automotive Systems 
Pvt Ltd. in Pune during their recent Supplier Conference. The 
award was based on the performance of the Firstronic/TTPL 
team on a project in Q1 2014. 

TTPL was selected from 60 registered suppliers from India and 
China. Key milestones accomplished by the Firstronic/TTPL 
team on the Dura shifter project included: 

 Product prototypes developed and delivered in four 
weeks 

 Superior Supplier Qualification score on the customer's 
Supplier Quality Audit 

 Development, installation and commissioning of an EOL 
tester built in Michigan in 15 weeks' time thanks to close 
coordination with Firstronic, QM Automation and Dura 

 Procurement, installation and commissioning of a confor-
mal coating and UV machine plus process approval in the 
same 16-week timeframe 

(Continued from page 1) 

 PPAPs successfully run three months after initial pur-
chasing agreement signed. 

The term "joint venture" means many things in the EMS in-
dustry. However, at Firstronic, that term reflects seamless 
alliances with strong partners capable of providing the same 
level of superior quality, expertise and responsiveness deliv-
ered at our North American operations. As this example 
shows, our responsiveness knows no borders. 

“More importantly, our innovative approach to expansion 
via JV with proven partners enables us to provide the Asian 
and European geographic manufacturing proximity that 
some of our customers need without stretching our man-
agement team resources or increasing overhead costs to 
support multiple foreign operation start-ups. It is just one 
more example of ways we provide superior quality and re-
sponsiveness, while keeping costs competitive,” said John 
Sammut, Firstronic’s President and CEO.  

TTPL received the Best Development Award from 

Dura Automotive Systems Pvt. Ltd.  in  December. 

http://www.apag-elektronik.com/products/ems-pcb-assembly.html
http://www.titancem.com
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Award 

Firstronic’s Plex SaaS ERP system imple-
mentation has been getting a lot of me-
dia coverage lately. An article appeared 
in Tech Target discussing the of the pros 
and cons of using a cloud-based ERP sys-
tem. It also did a good job of outlining 
why Firstronic chose Plex and some of 
the services and visibility it enables its 
team to provide customers who need 
24/7 project status data and customized 
reporting. 

Plex was also a significant factor in 
Firstronic’s successful launch of its new 
facility in Juarez, Mexico in less than 90 
days to meet a tight project ramp sched-
ule. It has been seamlessly supporting 
the Company’s rapid compound annual 
growth rate. The full article is available 
here and is a great read for anyone con-
sidering an ERP system upgrade or work-
ing on a strategy for closer alignment 
with key supply chain partners. 

Firstronic has also done a video with Plex 
discussing the system’s effectiveness in 
supporting its Mexico facility launch that 
is available here. 

Firstronic’s Mexico Expansion Supported by Plex Online 

businesses based on market expansion, job creation, technological innovation, and com-
munity impact.   

(Continued from page 1) 

http://searchmanufacturingerp.techtarget.com/feature/Will-manufacturing-embrace-cloud-based-ERP
http://www.plex.com/resources/videos/success-is-firstronic.html

