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This year, Firstronic began evolving into an Industry 4.0-driven manufacturer. Our 
teams have managed the added workload that comes with evaluating, installing and 
validating new production platforms; redesigning production floor layouts; and inte-

grating our systems. At the same time, our production output has nearly doubled and 
our teams have continued to deliver outstanding service at industry-leading cycle 

times. As we look back on 2019, I’m truly impressed with the work and accomplish-
ments this effort has represented. 

 
I’m also excited about the opportunities 2020 represents as we leverage the efficiencies 
our teams have created this year. Our customers, suppliers and team members deserve 

a huge “thank you” for their contributions to company we’ve become.  
 

I would like to personally wish everyone a Merry Christmas  
and a healthy and prosperous New Year.  

 
John Sammut, President & CEO 

    

Firstronic Named Michigan Manufacturer of the Year By MMA 
Firstronic has been named win-
ner of the John G. Thodis Michi-
gan Manufacturer of the Year – 
Small Tier award by the Michi-
gan Manufacturers Association 
(MMA). The announcement was 
made at the MFG Excellence 
Awards banquet held on Nov. 7 
at the Kellogg Hotel & Confer-
ence Center in East Lansing, MI.  

This award program recognizes 
excellence in manufacturing by 
honoring those who make a 
positive impact in their commu-
nity and in their industry. In 
addition to celebrating Michi-
gan’s manufacturing communi-
ty, the award ceremony fea-
tured an evening of best prac-
tice storytelling by the award 
winners. 

“This award is further recogni-
tion of the positive impact our 
Grand Rapids operation and 
team has on our community 
and state. It would be impossi-
ble to deliver a competitive 
“Made in USA” solution to our 

customers without the 
efforts of our exceptional 
team,” said John Sammut, 
Firstronic’s President and 
CEO. 

Firstronic’s team accepted the award at the MFG Excellence 

Awards banquet on Nov. 7. 
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Grand Rapids Production Re-Layout Improves Throughput 
synchronous flow layout achieves all three goals,” said 
Jochen Lipp, Chief Operating Officer. 

The new production floor arrangement rotates the SMT 
lines 90 degrees and fits five lines in the space previous-

ly occupied by three lines. Production 
output has grown from 30 million 
placements per month to 45-50 mil-
lion placements per month utilizing 
the same production floor square 
footage. Production setup and 
changeover has also been optimized. 

“Our Plex system gives us the ability to 
track PCBAs throughout the facility. 
We’ve gone from two weeks of WIP to 
three-to-five days. Many printed cir-

(Continued on page 3) 

Firstronic’s Grand Rapids facility has been re-laid out to sup-
port growth, improve throughput and pave the way for Indus-
try 4.0 implementation. 

“There were several drivers for this rearrangement. As we 
transition to the more auto-
mated robotic-assisted pro-
cesses associated with Indus-
try 4.0, the production lines 
need to have less space be-
tween machines. At the 
same times, we’ve been 
growing. Our equipment 
additions have also driven a 
need to figure out how to 
add capacity without in-
creasing facility space. Final-
ly, we wanted to minimize work-in-process (WIP) transport 
distance and wait states during production. The new Lean 

Firstronic Names New Human 

Resources  Manager 
Bill Place has joined 
Firstronic’s Grand Rapids, MI 
facility as Human Resources 
Manager. Previously, he was 
an HR generalist at Gill Indus-
tries. He earlier served as Cor-
porate HR Manager for Cas-
cade Engineering, Inc. 

“Bill brings a wealth of HR ex-
perience both at the single 
facility level and at a multina-
tional level. He also is familiar 
with our systems, having uti-
lized the Plex HR module at his 
previous employer. He understands the manufacturing 
labor market in our region and the importance of ensuring 
we have the systems, policies and training programs in 
place to support our continued growth,” said John Sam-
mut, President and CEO. 

Bill is a member of the Society for Human Resources Man-
agement (SHRM) and holds an HRCI Professional of Human 
Resources (PHR) certification and a SHRM Certified Profes-
sional (CP) certification. Additionally, he pursued studies in 
international business and marketing at Davenport Univer-

Bill Place 

Material constraints have eased significantly this year and 

there is even some excess material in the market. MLCC in 

large chip sizes are still constrained. However, market 

downturns in the European Union and Asia have taken pres-

sure off component inventories. Demand in the US remains 

strong. 

“We’ve entered a period where parts are generally available 

and pricing is good. Component manufacturers are adding 

capacity and in some cases doubling or tripling niche part 

options,” said Wally Johnson, Vice President, Finance, Sup-

ply & IT 

That said, Wally also warns of failure to follow good compo-

nent selection practices in product design. 

“The component market goes through cycles of feast and 

famine. We could easily see some constraints resume in mid

-to-late 2020. The rollout of 5G is definitely a wild card that 

could drive material shortages unexpectedly. It is important 

to plan for alternates in product design. The more options 

we have on an approved vendor list (AVL), the more flexibil-

ity we have when market constraints return,” added Wally. 

Materials Market Normalizes 

The new layout fits five production lines in the 

space previously occupied by three. 
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Grand Rapids 

cuit board assemblies (PCBAs) now complete the produc-
tion process in less than a day. One PCBA has a six hour 
cycle time through the factory. The same improvements 
that drive this throughput increase also eliminate defect 
opportunity. Less WIP, shorter production routings and 
increased automation eliminate the variation that can con-
tribute to defects,” said Jochen. 

More automation doesn’t necessarily track to fewer em-
ployees. 

“Since our business continues to grow, increasing automa-
tion simply reduces the need for hiring additional entry 
level production operators. We value our skilled personnel 
and continue to invest in training to enable them to handle 
more responsibility in their jobs. This also provides a path 
to increased compensation since we have a pay for skills 
program that increases the pay of associates who acquire 
additional skills through on-the-job training,” said Sandy 
Kolp, Director of Quality. 

For example, SMT operators are being trained to identify 
issues and initiate corrective action without having to call 
an SMT process engineer. Firstronic is doing a similar train-
ing program with test operators to put them on a path that 
helps them advance to technician should they want to 
make that career transition.  

(Continued from page 2) 

Firstronic Names Continuous Improvement Manager 

“The difference between manufacturing and service 
sector jobs is that with good training programs and 
planned career paths, manufacturing creates transform-
ative jobs that help employees who increase their skills 
move up the career ladder to higher paying jobs. We 
have a strong training program that is assisted by state-
funded grants,” added Sandy. 

The biggest benefit of these improvements is more effi-
cient operation. 

“Contract manufacturing is a fairly low margin business. 
Improving throughput helps eliminate costs that can 
often be hard to measure. We are producing more prod-
uct without the cost of a facility expansion. We can be 
more flexible in serving customers with variable de-
mand, which helps their bottom line. We reduce the 
money we often invest during the PPAP phase of prod-
ucts when project volumes don’t fully cover the costs 
associated with this production qualification phase be-
cause those products are being built faster. We reduce 
both our inventory liability and our customers’ inventory 
liability when raw materials transform to finished prod-
uct faster. Plus, a growing company provides employees 
with more opportunity for career advancement. In 
short, this improved efficiency provides benefits across 
the board to a wide range of stakeholders,” said Jochen. 

 

Guillermo Ortiz Pérez has 
been named Continuous 
Improvement Manager. 
He is resident at 
Firstronic’s Juarez, Mexi-
co facility and will be 
working with teams at 
both the Juarez and 
Grand Rapids, MI facili-
ties to identify and imple-
ment best-in-class lean 
processes and encourage 
a continuous improve-
ment culture. He joined 
Firstronic in 2017 as an 
Advanced Quality Engineer. Previously, he was associated 
with Foxconn in various engineering capacities. 

Guillermo Ortiz  

“Guillermo has over 14 years of experience in a wide variety 
of EMS engineering and quality functions from NPI to Contin-
uous Improvement. His combination of systems expertise 
and Six Sigma experience is an asset in helping us achieve 
and maintain a continuous improvement culture,“ said Sandy 
Kolp, Director of Quality. 

Guillermo received a Bachelor’s degree in Computer Systems 
Engineering from the Universidad Autonoma de Ciudad Jua-
rez and a Master’s degree in Total Quality Six Sigma from the 
Universidad Regional del Norte. He is currently working on 
his Six Sigma Black Belt certification through the Added Value 
Academy, which is an IASSC Accredited Training associate. He 
will complete that in March 2020 and receive a Certificate 
following completion  and validation of a cost savings project 
of $100,000. 

 



Firstronic Hosts F&S Manufacturing Leadership Council Tour 
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Firstronic’s facility in Juarez, Mexico runs multiple events 

focused on employee interests and quality of life. 

In early November, employees commemorated the Mexi-

can Day of Dead holiday with altars honoring their loved 

ones, in some cases, complete with traditional costumes. 

The employees with the top three displays received gift 

certificates and participation certificates were given to 

those attending.  

Above, photos of 

the Juarez, Mexi-

co’s  Day of the 

Dead event. Right: 

The Health Cam-

paign and medical 

team. 

The facility’s Medical and HR team went the extra mile to 

ensure employees have access to health screening and 

vaccinations with a Health Campaign on Nov. 21-26th. 

With the support of TECMA and local health government 

agencies over 600 employees were given access to free 

blood exams, diabetes tests, flu shots, eye exams, and 

other vaccines and services.  

 

Firstronic’s Juarez, Mexico Facility Focuses on Employee Quality of Life 


