
Firstronic continues to ramp 

up production for a manu-

facturer of complex agricul-

tural lighting assemblies 

used in industrial indoor 

farming operations. The two 

largest units are in full pro-

duction on dedicated, auto-

mated lines. Two additional 

product types, a light and an 

intelligent controller, will be 

in production by the end of 

2021. Revenue in 2022 is 

expected to be approxi-

mately $40 million. 

(Continued on page 3) 
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Juarez/El Paso Sales Growth Continues 

Firstronic Continues to Navigate Challenging Materials Environment 
constraints. It combines the latest Firstronic 

requirements schedule with the latest suppli-

er inventory and the schedule of material 

coming into the distributors. This enables the 

team to check supply chain shortages by cus-

tomer, supplier or manufacturer and immedi-

ately see the impact of any issue and which 

one needs to be worked first. The system 

saves hours of time per person through this 

filtering and prioritizing of exception messag-

es. The output of the system is being used to 

focus the expedite efforts at the manufactur-

er. One email covers multiple parts and lays 

out everything they need to know. 

“We’ve been signing up key suppliers to our 

Supply Chain Monitor system by indicating 

their parts will be presented to our customers 

(Continued on page 3) 

Constraints in the materials market continue 

to worsen. Most suppliers now have 12 

months’ firm order bookings. Passives lead-

times have extended and metal film resistors 

are on allocation. 

Firstronic’s supply chain management team is 

continuing to address these challenges. Cus-

tomers are being asked to provide 24 month 

forecasts. Supply chain relationships are be-

ing leveraged. 

“Constraints won’t last forever and we are 

the point where it is important to remind 

suppliers that future ‘design in’ decisions will 

be based on which companies are supporting 

products currently,” said Wally Johnson, VP 

Finance, Supply and IT. 

The Firstronic Supply Chain Monitor is help-

ing Firstronic’s supply chain team address 

A production operator programs a street light unit at 

Firstronic’s new El Paso, TX final assembly facility. 
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Mitigation 

In 2020, Firstronic’s facilities initiated COVID mitigation pro-

tocols that continue to pay dividends in terms of keeping its 

workforces COVID-free. 

When Mexico entered its third wave of COVID infections, 

Firstronic’s metrics continued outperform facilities with few-

er mitigation procedures. 

“Over the last four months, we’ve had only one confirmed 

case. We immediately isolated that person and the five peo-

ple that individual had been in contact with and arranged for 

quick testing. We’ve had two more suspected cases that we 

also contract traced and isolated. As a result, we haven’t 

seen the facility-wide infections that some other local facto-

ries have encountered,” said Daniel Desperak, Juarez Plant 

Manager. 

The facility has a multi-department COVID mitigation com-

mittee that includes a representative from purchasing, 

maintenance, production and the infirmary. They’ve focused 

on developing procedures that keep workers safe without 

impacting production. 

• Some of the mitigation procedures include: 

• Safe distancing on buses and in the cafeteria 

• Temperature screening on employee arrival for work 

• Rapid testing when illness is suspected and contact trac-

ing of positive or suspected cases 

• Testing of employees prior to return from vacation 

• Employee training and certification on mitigation practic-

es 

Social distancing is supported by barriers in the cafeteria. 

Temperature checks are done on entry to bus transport 

and again on facility entry. 

• Enhanced personal protection 

• Identification of vulnerable employees and special care 

for these workers 

• All visitors must have a negative PCR test within 24 

hours of their visit. 

In August, the Mexican government finished the vaccination 

of all employees. Firstronic provided transportation to the 

vaccination sites for any employees who needed it. 

The Mexican government defines employees who are over 

60 or have hypertension or diabetes as vulnerable workers. 

The state government uses a stoplight color code system 

(red, yellow, green) to define COVID risk. When regional risk 

level is in the red zone, vulnerable workers must stay home. 

Cases dropped enough that vulnerable workers were able to 

return to work in Nov. 2020. Firstronic has these workers 

wear orange arm bands to highlight their enhanced risk of 

severe disease. They receive weekly medical checks and ad-

vice on healthy lifestyles. Cafeteria food has been upgraded 

to include more healthy food choices. 

“We are doing our best to maintain a safe and productive 

workplace. This has translated to low turnover metrics and 

ease of hiring, as we have been growing since the automo-

tive industry restarted production last year. Most important-

ly, it is translating to extremely low infection rates. Our em-

ployees recognize we care about their safety, and they are 

also doing their best to maintain safe practices to protect 

themselves and their co-workers,” added Daniel. 
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Materials 

as alternates if part of the program. We’ve also encouraged 

customers to funnel business to suppliers participating in the 

program. Having this level of visibility is critical in our LED 

lighting applications because we have to marry resistors to 

LED bins, which requires a much tighter level of coordination 

than individual part types at one supplier,” added Wally. 

Non-authorized distributors are also in the mix. 

“We partner with brokers with a validation methodology. 

Normally terms are net 30, the broker has to verify part mark-

ings and if a part fails in any test in Firstronic’s facility, the 

material is returned and the order cancelled. In addition, to 

these checks and balances with trusted suppliers, we follow 

industry-standard counterfeit component mitigation process-

es in terms of in-house risk mitigation. The more constrained 

the market, the more counterfeits enter the market,” said 

Wally. 

There is light at the end of the tunnel. 

(Continued from page 1) “I think the situation will start to improve for customers in 

our sector in Q4 2021 and Q1 2022.  We’re starting to see 

some parts improve which tells me the manufacturers have 

weeded out some double ordering and capacity additions are 

starting to phase in. Covid-related disruptions are the wild 

card right now. We will still be tight through at least the first 

half of next year,” said Wally. 

Firstronic is focusing on its relationships and communicating 

broadly to improve outcomes in this market.   

“We send a copy of our demand every month to our key 

manufacturing partners. They can see what we’re ordering 

from whom and for whom. It helps them keep us in parts and 

negotiate with their operations for priority. Manufacturers 

are sorting things out on the value of relationships and main-

taining strong relationships throughout the supply chain has 

always been a key part of our strategy. This is in addition to 

the daily EDI updates we send to distributors so this visibility 

is a ‘double check’ to the component manufacturers for them 

to verify that what there’s no disconnect with what they’re 

seeing from distributors,” added Wally. 

Additionally, final assembly capability has been added in El 

Paso, Texas for an LED street light company that needed a 

Made in USA solution for some of its product line.  

(Continued from page 1) 

Operators are performing final assembly in El Paso, TX for 

a project that has a Made in USA requirement. 

An operator tests one of the lighting units. 

“Our reputation as superior quality manufacturer of LED-

related products continues to grow. Our ability to offer a trans

-border solution in this region for a customer with some Made 

in USA requirements further enhances this value proposition,” 

said Kurt Rich, Business Development Manager. 

Sales Growth 
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Annual Golf Outing Raises $60,000 for Children’s Tumor Foundation 
tinct disorders: NF1, NF2 and schwannomatosis.  

As the above photos show, participants had a great time 

helping this worthy cause. Thank you to all sponsors and 

supporters. 

If you weren’t able to attend the event and would like to 

make a donation to CTF, visit Firstronic’s team page here. 

Firstronic’s Annual Charity Golf Scramble and Dinner for the 

Children's Tumor Foundation (CTF) was held on Sept. 13th, at 

the Hawk Hollow Golf Course. Cumulatively, this annual 

event has raised over $250,000 for CTF. 

The event benefited CTF, a foundation dedicated to improv-

ing the health and well-being of individuals and families 

affected by neurofibromatosis (NF), the term for three dis-

https://join.ctf.org/fundraiser/3202813

