
Ernst & Young LLP (EY US) has announced 

that John Sammut and Jochen Lipp of 

Firstronic were named Entrepreneur Of The 

Year® 2020 Michigan and Northwest Ohio 

Award finalists. Now in its 34th year, the En-

trepreneur Of The Year program honors en-

trepreneurial business leaders whose ambi-

tions deliver innovation, growth and prosper-

ity as they build and sustain successful busi-

nesses that transform our world. Sammut 

and Lipp were selected as two of 29 finalists 

by a panel of independent judges from a 

competitive pool of nominations. The pair 

previously won this award in 2006 for their 

turnaround strategy at EPIC Technologies. 

Award winners will be announced through a 

special virtual event on Thursday, October 8 

at 6 p.m. EDT. This year, unstoppable entre-
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Sammut and Lipp Named Entrepeneur Of The Year Finalists 

Firstronic Continues to Grow and Diversify Business 
President and CEO 

In Q2 2020, FIrstronic launched a low-to-

medium volume industrial controls program 

with over 30 different printed circuit board 

assemblies (PCBAs). The controls are used in a 

variety of high end brushless blowers for preci-

sion air and fluid movement in applications that 

include from medical and dental use, boilers 

and water heaters, and outdoor power equip-

ment. The PCBAs are being manufactured in 

Firstronic’s Juarez, Mexico facility and shipped 

to locations within Mexico, the U.S., China and 

Slovakia. 

In Q3, a medium volume industrial lighting pro-

(Continued on page 3) 

While Firstronic’s Lean-focused business 

model has made it a widely known name in 

the automotive industry, strategically the 

Company has focused on diversifying its busi-

ness base as it has grown. 

“Much our early record-setting growth 

tracked to automotive customers. However, 

our holistic approach to Lean manufacturing 

and our ability to be a highly responsive, sys-

tems-driven partner has also been attractive 

to companies in the medical and industrial 

sectors, as well. We helped an existing medi-

cal customer pivot quickly to address COVID-

19 related demand earlier this year. We are 

also seeing significant growth in new industri-

al customers,” said John Sammut, Firstronic’s 

preneurs who have provided extraordinary 

support for their communities, employees 

and others during the COVID-19 crisis will also 

be recognized for their courage, resilience and 

ingenuity. 

Entrepreneur Of The Year is one of the 

preeminent competitive award programs for 

(Continued on page 2) 
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IPO Helps Navigate Supply Chain Challenges 
One of the advantages of Firstronic’s joint venture (JV) 

and strategic alliance relationships is the operational syn-

ergy that these relationships bring to Firstronic, Lacroix 

Electronics and Maxway. One of these shared resources is 

Lacroix’s International Purchasing Office (IPO), located in 

Shenzhen, PRC. 

“Our IPO is predominately focused on supplier develop-

ment. Many of our customers have approved material 

(Continued on page 3) The IPO team helps address quality issues. 

entrepreneurs and leaders of high-growth companies. The 

nominees are evaluated based on six criteria, including 

overcoming adversity; financial performance; societal 

impact and commitment to building a values-based com-

pany; innovation; and talent management. Since its 

launch, the program has expanded to recognize business 

leaders in more than 145 cities in over 60 countries 

around the world.  

“It is a true honor to once again be on the path to win this 

prestigious award, following the successful implementa-

tion of our unique EMS business model at Firstronic. As 

always, our great team at Firstronic is the primary reason 

we continue to achieve industry-leading results,” said 

John Sammut, Firstronic’s President and CEO. 

“In an industry where better, faster, cheaper is considered 

the norm, I’m pleased that the organizational model John 

and I have developed for delivering industry-leading re-

sults has been recognized once again. I’m also thankful for 

a team that in a year of unprecedented challenges, con-

tinues to perform exceptionally well. Being named a final-

ist isn’t simply a personal accomplishment, it is also a re-

flection on the quality of the entire Firstronic team,” said 

Jochen Lipp, FIrstronic COO. 

Regional award winners are eligible for consideration for 

the Entrepreneur Of The Year National Awards, to be an-

(Continued from page 1) 

EY Award  

nounced in November during a virtual awards gala. The 

Entrepreneur Of The Year National Overall Award winner 

will then move on to compete for the EY World Entrepre-

neur Of The Year™ Award in June 2021.  

Entrepreneur Of The Year Award winners become lifetime 

members of a global, multi-industry community of entre-

preneurs, with exclusive, ongoing access to the experi-

ence, insight and wisdom of program alumni and other 

ecosystem members in over 60 countries — all supported 

by vast EY resources.  

Founded and produced by Ernst & Young LLP, the Entre-

preneur Of The Year Awards are nationally sponsored by 

SAP America and the Kauffman Foundation. In Michigan 

and Northwest Ohio, sponsors also include Citizens Bank, 

Donnelley Financial Solutions, Trion Solutions, Oswald 

Companies, Stanton Chase, and Tanner Friedman Strate-

gic Communications. 
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gram was launched in Firstonic’s Grand Rapids, MI facility. 

The LED lighting products are used in parking lot security sys-

tems as well as retail display lighting. There is one main as-

sembly, with about a dozen variations in LEDs and optics, that 

can change color of the light or direction of the light, respec-

tively. Products are configured to order based on end cus-

tomer requirements. The customer differentiates itself by 

providing Made in USA products. Firstronic’s ability to provide 

a cost competitive US-based solution was instrumental in 

winning the account. 

“We are now pursuing several other non-automotive LED 

lighting projects. We believe the knowledge base, and equip-

ment and process infrastructure we’ve developed to serve 

(Continued from page 1) 

the automotive portion of the lighting market, is a differ-

entiator in non-automotive lighting applications,” added 

Sammut.  

 

IPO 

lists (AMLs) that they aren’t interested in changing.  Most of 

our quality issues are with customer-directed sources where 

if the decision was left to us, we would source elsewhere.  

Consequently, the IPO staff is pre-

dominantly focused on supplier 

cost benchmarking, quality au-

diting/issue resolution, and ad-

dressing availability issues,” said 

Wally Johnson, VP Finance, Supply 

and IT. 

In the area of cost benchmarking, 

the team looks at pricing in Asia, 

North America and the EU to de-

termine the best global pricing.  

“We typically don’t buy among regions. Instead, we work 

that price knowledge upstream to improve pricing in the 

sourced region. Virtually all of our cost reductions have come 

from this process and it helps keep the length of our supply 

chain short and minimize logistics costs. Additionally, we look 

(Continued from page 2) among our three regions when availability issues crop up, 

rather than go to brokers. Each of our companies has at 

one point helped another,” said Johnson. 

In one example, Firstronic’s team helped Lacroix get a con-

nector available in North America, but not 

available in the EU. In another case, La-

croix has helped Maxway get an EU-

designed microcontroller that has limited 

availability in Asia. 

In some cases, the IPO team also helps 

identify new suppliers. 

“The automotive industry does its own 

supplier qualification and is typically re-

sistant to new supplier suggestions unless 

they represent a significant cost reduc-

tion, so this is not something we do a lot 

for automotive customers. That said, it can be helpful in 

industries that are more open to changing suppliers and in 

cases where companies don’t have their own global suppli-

er development resources,” said Johnson. 

Firstronic’s equipment and process infrastructure sup-

ports a wide variety of product types. 

The IPO helps address availability issues and 

ensure competitive global cost. 
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Firstronic CTF Fundraiser Changed to Virtual Event 

Firstronic’s Sixth Annual Golf Outing and Dinner to benefit the Children’s Tumor 

Foundation (CTF) has been cancelled due to COVID-19 concerns. However, the 

Company is continuing with its virtual fundraising effort. Donations can be made at 

this link: https://join.ctf.org/fundraiser/2835458. 

“The CTF fundraising activity has always been near and dear 

to me. My son, Chase, was diagnosed with an anaplastic as-

trocytoma grade 3 inoperable brain tumor when he was only 

five. We fought it bravely for two years. Had more effective 

treatments existed, Chase would be in college today. I don’t 

want other families to have to go through what we went 

through. CTF is funding research to find effective treatments 

and helping families understand available resources. While we’ll miss the com-

radery of the Golf Outing, I’m hoping those who traditionally participate will sup-

port our virtual fundraiser with similar levels of direct contributions,” said John 

Sammut, Firstronic’s President and CEO. 

NF (neurofibromatosis) is a genetic disorder that affects 1 in every 3,000 people 

worldwide and causes tumors to grow on nerves throughout the body. There is cur-

rently no cure, but there is hope. CTF is the leading nonprofit organization dedicat-

ed to funding NF research to find effective treatments, expanding knowledge of the 

disorder, and advancing care for the NF community. 

https://join.ctf.org/fundraiser/2835458

