
Firstronic’s Golf Scramble 

and Dinner fundraiser bene-

fitting the Children's Tumor 

Foundation (CTF) along with 

an associated crowd funding 

effort has once again achieved 

record results. 

“Thanks to efforts of our 

friends, suppliers, customers 

and employees, we have once 

again exceeded our previous 

year's amount raised by 

$10,000 raising $50,000 total. 

As the father of a child who lost his battle 

with a brain tumor, I know the value that 

Process Engineer 

Added 

 

2 

  

  

T H I R D  Q U A R T E R  2 0 1 9 D  V O L U M E 8  

I S S U E  3  

organizations like CTF bring to our fight 

(Continued on page 3) 

Firstronic’s Golf Outing Raises $50,000 

Firstronic’s Growth Drives Investments in Equipment and Personnel  

optical inspection platforms in both its Grand 

Rapids, MI and Juarez, Mexico facilities fol-

lowing a benchmarking exercise over multiple 

AOI platforms. The Grand Rapids facility add-

ed two new Samsung Hanwha lines and plans 

on adding a third. The Juarez facility now has 

two Samsung Hanwha SMT lines for a total of 

eight SMT production lines. 

The Samsung Hanwha SMT equipment and 

Parmi AOI machines were selected in part 

because of their Industry 4.0 capabilities. 

“Our proprietary BeFirst software interface is 

enabling SMT, soldering, inspection, rework, 

quality assurance and test to capture and 

monitor data in real-time. Appropriate team 

members and management are notified any 

time processes fall outside of control limits. In 

(Continued on page 2) 

Firstronic has now grown 35 percent year-

over-year. Unlike many companies where 

high growth drives a reactionary approach, 

Firstronic’s team remains strategically fo-

cused.  

“As a Lean company, we are still heavily fo-

cused on achieving industry-leading through-

put. Our equipment investments are de-

signed to address our customers’ technology 

and capacity requirements, while improving 

our ability to migrate to Industry 4.0 on our 

production floor. For example, our Takt time 

in building products in our Juarez is now less 

24 hours on all products. Our goal for next 

year is 4 hours on all products. Currently we 

are achieving that takt time on about a third 

of our products,” said Jochen Lipp, COO.  

The Company added Parmi 3D automated 

Firstronic’s team presents a $50,000 check to a representa-

tive from the Children’s Tumor Foundation. 
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Investments 

essence, some of our machines are now monitoring them-

selves. Additionally, the new SMT equipment has higher 

placement accuracy, the ability to make line balancing recom-

mendations for optimum feeder loading and faster changeo-

ver ability,” said Keith Kolp, Grand Rapids Plant Manager.   

Equipment additions are just one part of the equation. 

“An important part of our strategy is learning to efficiently 

evolve as an organi-

zation as our equip-

ment capabilities 

allow. As a result, our 

personnel additions 

have been much 

slower than our 

growth would have 

dictated even a cou-

ple of years ago. We 

continue to look for 

ways to work smarter 

and maximize the 

productivity of each 

employee we add,” 

(Continued from page 1) said Jochen. 

Total headcount is now over 800 personnel. 

“Our onboarding process is contributing to very high reten-

tion numbers. However, to support our growth, we are bring-

ing in 10-15 people per week in Grand Rapids to train and 

team with a mentor,” added Keith. 

Turnover is also low in the Juarez facility and the bulk of new 

hires are skilled positions rather than manual labor. 

“The days of factories 

filled with manual as-

semblers are gone. Au-

tomation drives a need 

to redeploy and train 

personnel to higher skill 

levels. That is good for 

production personnel, 

the Company and our 

customers. Automation 

eliminates inefficiencies 

and variations that 

come with manual op-

erations. So, overall we 

all benefit,” said Jochen. 

Above, one of the new SMT lines in the Grand Rapids, MI facility, which in-

cludes Samsung Hanwha placement equipment and a Parmi 3D AOI system. 

Jorge Lara Helps Drive Efficient Processes 
Jorge Lara has joined 

Firstronic’s Juarez, Mexico 

facility as a process engi-

neer. Previously, he was 

associated with  SMarTsol 

Technologies S. de R.L. de 

C.V. as a Sales Manager/

Technical Project Manager. 

He was earlier associated 

with Quiptech Mexico S. de 

R.I. de C.V., Global Tech 

Sales & Services, Rectificadores Internacionales S.A. de 

C.V., Bose Corporation and Siemens in a variety of man-

agement and engineering positions. 

“Jorge’s broad base of expertise in both engineering and 

equipment sales is extremely beneficial. His engineering 

experience ranges from wire bonding and chip scale pro-

jects to SMT assembly. He is also understands how to lev-

erage the capabilities of the equipment platforms we use. 

He will be an asset as we continue to drive efficiencies in 

our production processes,” said Jochen Lipp, COO. 

Jorge received a degree in electronic engineering from the 

Instituto Technologico de Ciudad Madero.  

Key process improvements he plans to focus on in the 

coming months include optimizing processes for im-

proved quality, line availability and throughput,  and eval-

uating options for higher levels of automation from SMT 

through final assembly.  

Jorge Lara 
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Golf Outing Results 

against this terrible disease. I'd like to thank everyone who 

has supported our efforts,” said John Sammut, President & 

CEO. 

Firstronic’s Fifth Annual Charity Golf Scramble and Dinner for 

CTF was held on July 22nd, at the Timber Ridge Golf Course. 

(Continued from page 1) The event benefited CTF, a foundation dedicated to im-

proving the health and well-being of individuals and fami-

lies affected by neurofibromatosis (NF), the term for three 

distinct disorders: NF1, NF2 and schwannomatosis.  

If you would like to make a donation to CTF, visit 

Firstronic’s team page here. A detailed presentation on 

success stories and where funds go is located here. 

https://join.ctf.org/fundraiser/2165004
http://www.firstronic.com/pdf/2019-Firstronic-Supplier-Golf-Outing.pdf

