
Firstronic’s facility in Juarez, 

Mexico is seeing significant 

growth in both new and ex-

isting business. 

“We are seeing dramatic 

growth in our industrial and 

automotive customers. In the 

automotive sector, strong 

growth in the higher end 

truck market has been in-

creasing our orders for sen-

sors and actuators. Our sen-

sor orders have increased by 

more than 1 million units. We expect this to 

continue as additional truck manufacturing 

capacity is brought on line in Q3 by one of 

our end customers,” said Hilario Apodaca, 

Account Director. 

On the industrial side, a manufacturer of 

industrial control equipment has selected 

Firstronic to build an initial order of five 
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different assemblies being transferred to 

Mexico from China. An additional five as-

semblies are being quoted now. 

“We were selected because of our Lean 

manufacturing focus and ability to rapidly 

switch among product types. Their demand 

(Continued on page 5) 

Firstronic’s Juarez Facility Business Grows Over 30 Percent 

Firstronic Enhances Systems to Industry 4.0, Adds Capacity 

ity throughout all operations. When fully im-

plemented, FIrstronic will have paperless fac-

tories with automated transactions, which will 

reduce setup downtime and improve efficien-

cy. From a customer standpoint, the enhance-

ments provide more accurate capacity plan-

ning enabling faster response time to custom-

er requests. 

To date, two proprietary software systems 

have been developed: BeFirst and Packout 

(Continued on page 3) 

One of the benefits of Firstronic’s joint ven-

ture relationships is a focus on implementing 

best practices across all operations. Lacroix 

Electronics has developed a best-in-class 

Smart factory approach that integrates and 

automates production across its factories. 

Firstronic has adopted that vision as well and 

has been developing proprietary manufac-

turing execution software that will ultimately 

interconnect data sets from its various sys-

tems and automated equipment to stream-

line data analysis and ensure real-time visibil-

Firstronic’s Juarez, Mexico facility offers superior quality, cost 

competitive solution. 
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Semi-Annual Alliance Leadership Team Meeting Held 
turing requirements, Firstronic and Maxway Technology Co., 

Ltd. formed a joint venture known as Maxtronic in Shezhen, 

PRC. The JV and its production operations are housed in Max-

way Technology’s Shenzhen manufacturing operation.  

Both companies utilize similar operations which incorporate 

synchronous flow manufacturing to provide medium volume 

customers with 

minimal produc-

tion cycle times 

and schedule flex-

ibility. The JV has 

capitalized on the 

companies’ com-

plementary pur-

chasing strategies 

and synergies. 

Firstronic has 

more depth and 

greater strength 

in utilizing distri-

bution partners, 

while Maxway is strong in the sourcing of tooling, test fixtures 

and equipment, plastic injection mold tools and components, 

PCBs, and other custom parts.   

“Because our companies are committed to working together 

seamlessly we share the benefits of each company’s regional 

strengths and expertise at a fraction of the cost and time it 

would take any of our companies to establish operations in 

those regions, otherwise. It has helped fuel Firstronic’s industry

-leading growth and expanded opportunities for all of our com-

panies,”added. John. 

To more cost effectively meet its customers’ requirements 

for a global footprint capable of simultaneously launching 

multiple projects in different parts of the world, Firstronic 

has engaged in a strategic alliance with leading EU-based 

contract manufacturer, LaCroix Electronics and a joint ven-

ture with Chinese contract manufacturer, Maxway. 

“Twice a year 

our compa-

nies’ leader-

ship teams 

meet to dis-

cuss opera-

tional strategy 

and ways we 

can better 

seamlessly 

align our pro-

cesses and 

technology to 

support our 

customers’ 

requirements globally.  We also use this meeting as an op-

portunity to socialize and build stronger relationships with 

our counterparts in each location,” said John Sammut, Presi-

dent and CEO. 

The team meets once a year in North America and holds the 

second meeting in either China or the EU. The meeting this 

May was held at Firstronic’s Grand Rapids, MI facility.  

Firstronic formed its strategic alliance with the Lacroix 

Group in 2017 to support customers of the Group’s Lacroix 

Electronics business unit with North American manufactur-

ing requirements. As part of that transaction, the Lacroix 

Group acquired a minority interest in Firstronic. The Strate-

gic Alliance is called Lacroix North America, Inc. 

The Strategic Alliance significantly expanded Firstronic’s 

footprint by adding facilities in France, Germany and Poland. 

It also added a facility in Tunisia. Additionally, the compa-

nies have collaborated in joint improvement efforts related 

to Industry 4.0 and transfers of best practice. 

In 2013, to better support customers with Asian manufac- The leadership team found time to take in a baseball 

game. 
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Industry 4.0 

Verification Software (PVS). BeFirst is used in SMT, wave sol-

dering, rework and quality assurance to capture and monitor 

data from these operations plus inspection and test stations, 

end of line activities and packout. It is exception-based, which 

means if data trending falls outside control limits, appropriate 

personnel are notified. 

“By automating this level of monitoring through BeFirst, we 

are instantly notified when defects, material shortages, un-

scheduled machine downtime or production inefficiencies 

begin to occur. This automated approach enables much faster 

corrective action. At the same time, the system is providing 

the level of traceability and device history recordkeeping criti-

cal to many of our customers,” said Jochen Lipp, COO. 

The system can prioritize production scheduling, track critical 

metrics such as the shelf life of consumables, provide real-

time data on capacity utilization and efficiency and manage 

digital multimedia work instructions. It also provides enforced 

routing by blocking nonconforming units from transferring to 

the next station. 

The PVS system is used in the final packing area. It verifies 

quantities, serial numbers and completion of production pro-

cesses and test before units are packed for shipment. 

The next phase of system enhancement will integrate ma-

chine data with the Plex ERP system which will provide better 

real-time tracking of assemblies on the production floor while 

enabling real-time inventory updates in Plex. It also expands 

the range of data sets that can be easily captured and moni-

tored, which enhances continuous improvement efforts. It 

will also create a seamless link among the data sets of all 

(Continued from page 1) equipment and systems in each factory, eliminating the need 

for redundant transactions and ensuring the data is easily 

accessible, as needed.  

As part this effort, factory-wide bar code scanning and elec-

tronic dashboards and forms will be implemented to mini-

mize manual data transactions. 

Firstronic will also be upgrading its Plex Online ERP system to 

Plex’s UX system. This provides enhanced security and an 

improved user interface. 

Firstronic has also purchased three new Samsung/Hanwha 

SMT lines to add capacity and increase capabilities in both its 

Juarez, Mexico and Grand Rapids, MI facilities. 

“Our growth in business has driven a need for increased ca-

pacity and capabilities. We are adding three chip shooters to 

our facility in Grand Rapids and two lines each utilizing two 

flexible, medium volume pick and place machines optimized 

for easy changeover in our Juarez facility,” added Jochen. 

The new lines are currently being installed and should be 

operational by early Q3. 

Over the last year, Firstronic has been testing Samsung/

Hanwha equipment’s capabilities vs. the Company’s produc-

tion requirements. 

Firstronic Adapts to Extended Border Wait Times 
One recent challenge that companies on the U.S./Mexico 

border are dealing with is extended commercial truck 

traffic wait times due to strained resources at Customs 

and Border Patrol (CBP). The unusually large flow of mi-

grants from Central America has depleted CPB resources, 

which shortened truck traffic processing hours. 

“The situation is improving now but is not yet back to nor-

mal. CBP has moved resources from other ports to our 

commercial truck lanes which has reduced wait times 

significantly. At one point it could take over two days to 

complete a crossing that normally took less than an hour. 

However, we still don’t have Saturday truck crossing 

hours back, so there is some backlog,” said Hilario Apo-

(Continued on page 4) 
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Grand Rapids Team Completes Training 
cess engineering. Students completed 

their first Green Belt project earlier this 

year and have now been divided into 

three teams. Each team has been as-

signed an SMT line and is focusing on 

reducing changeover time and improving 

overall productivity. These projects must 

be completed by the end of July 

“The teams have done current state val-

ue stream maps and are using core tools 

such as Ishikawa diagrams to identify 

potential issues. As a result of the A-610 

training we’ve seen about a three per-

cent improvement in first pass yield. The 

benefit of this type of hands on training 

is that students immediately get to apply 

their knowledge on the production floor 

and see the results of that effort,” said 

Sandy Kolp, Firstronic’s Quality Director. 

  

Firstronic’s Grand Rapids, MI facility 

recently completed IPC-A-610/J-Std 

training and certification of 76 pro-

duction personnel. Within that 

group, 75 are now certified as IPC 

610 Specialists and 1 is certified as 

an IPC J-Std Specialist – Hand Sol-

der. 

Additionally, nine people were cer-

tified as Six Sigma Green Belts. The 

training was funded via a $157,000 

2019 Going Pro Talent Grant, which 

is part of Michigan’s Skilled Trades 

Training Fund (STTF) and helps em-

ployers do short-term training and 

development of skills needed by 

the employer.  

The nine Green Belts were from 

purchasing, SMT, program manage-

ment, quality engineering and pro-

 

Border 
new business via our BeFirst system to trigger orders early. 

As a result, we have had no on time delivery issues. On a 

positive note, migration numbers appear to be dropping 

back to more normal levels, which should help this situation 

continue to improve,” said Hilario. 

daca, Account Director. 

To address the situation, Firstronic has started triggering its 

raw material and finished goods Kanbans earlier. 

“We are bringing in an extra 24-48 hours of raw material 

and also building product and shipping it to our El Paso 

warehouse, 48 hours earlier. We’ve also looked at other 

bridge options in New Mexico with shorter wait times. CBP 

is doing what it can to normalize the situation as fast as pos-

sible, but until we feel the risk of a surprise extended wait 

time is completely over, we plan to take a proactive ap-

proach,” said Hilario. 

Hilario added that visibility provided by the company’s Plex 

Online ERP system and internally-developed BeFirst system 

was helping it adjust production to address added shipping 

time. 

“We are working with our internal sales team’s notes on 

(Continued from page 3) 

Firstronic’s Lean manufacturing focus and real time systems 

enable it to avoid border wait surprises by slightly adjusting 

raw material/finished goods Kanban sizes. 

The IPC training certificates include a list of  

each operator’s training activities and comple-

tion date. 
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Business 

The facility also uses a preloading station, extra carts and 

feeders to ensure that the next assembly is ready to run as 

soon as the previous assembly clears screen printing.  

“Business in Mexico is growing. Our responsive team and 

synchronous flow manufacturing capabilities are helping us 

stand out in our region,” said Hilario. 

 

is increasing rapidly and they needed a supplier who could 

support that challenge. We were able to complete NPI and 

launch production within 36 hours. Some of the units are 

running 60K per day. To facilitate fast line changeover, we 

use a SWAT team that moves around our facility and switch-

es programming from one part to the next,” said Hilario. 

(Continued from page 1) 

5th Annual Golf Outing and Supplier Update Moved to July 22nd 
Mark your calendars for Firstronic’s Fifth Annual Charity Golf 

Scramble and Dinner for the Children's Tumor Foundation 

(CTF). The event has been moved to Monday, July 22nd, at 

the Timber Ridge Golf Course with registration opening at 

8:30 a.m., a business update at 9 a.m. and a shotgun start at 

10:30 a.m. Get details and sign up here. 

The event benefits CTF, a foundation dedicated to improv-

ing the health and well-being of individuals and families 

affected by neurofibromatosis (NF), the term for three 

distinct disorders: NF1, NF2 and schwannomatosis.  

If you would like to make a donation to CTF, visit 

Firstronic’s team page here. 

http://www.firstronic.com/pdf/2019-Golf-Outing-Registration-Form.pdf
https://join.ctf.org/fundraiser/2165004

