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Firstronic Named NASBITE Outstanding Exporter 2021
NASBITE International recognized Firstronic
as an Outstanding Exporter during its recent
National Small Business Exporter Summit.
Firstronic was selected for its demonstrated
excellence in export growth and innovative
approaches to international marketing.
“As the leading supporter of education in the
industry, we at NASBITE, celebrate the success of Firstronic and their willingness to
share their hard-earned knowledge during
our recent National Exporter Summit,”said
Jackie Rasmussen, CGBP, president of
NASBITE International.
Firstronic’s President and CEO John Sammut
gave a presentation entitled: “Using Grant
Funding to Aid in the Development of a Strategic Export Approach,” at the virtual National Small Business Summit on Feb. 24th.

“We are honored to win NASBITE’s Outstanding
Exporter award. It is a testament to our Grand
Rapids, MI team and a business model that
keeps our Made in USA projects cost competitive in the global supply chain. I’m especially
proud of the work our team has done as we
navigated the unanticipated challenges of the
past year,” said John Sammut.
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The combination of pandemic-induced work
environment changes, pent-up demand for
products in short supply in 2020, focus on
new infrastructure and legislative priorities,
and the lingering impact of spikes in COVID19 infections around the world are creating
constraints across the supply chain. Unlike
the 2018/2019 constraints, which were focused predominately on automotive-grade
MLCCs and resistors, these constraints are
impacting the entire supply chain to some
extent and will likely continue to provide
availability and pricing surprises throughout
the year as the variables described above
create unplanned impacts.
A bigger, much longer term issue is semicon-

ductor availability. Most of the semiconductor
supply base is far beyond capacity due to a dramatic reduction in wafer starts available to
them. In most cases, there are no alternatives
as there were with MLCC. Even if alternates are
available, most manufacturers are affected by
this shortage to some degree.
The challenge for electronics manufacturing
services (EMS) providers and their original
equipment manufacturer (OEM) customers is to
successfully navigate a supply chain environment where new issues develop as quickly as an
old issue is solved. This requires a strategy that
involves product development teams, supply
(Continued on page 4)

Grand Rapids Facility Awarded Going Pro Training Grant
Firstronic’s headquarters facility in Grand Rapids, MI has
been awarded a Going Pro training grant for $111,000.
This will be used to train both existing and new employees in IPC workmanship standards, plus kick off the company’s first apprenticeship program.
“The COVID-19 pandemic restrictions substantially reduced our normal training program. IPC’s A-610 workmanship standards have now moved to Revision H and
many of our existing operators need to go through a recertification process. Our business is growing and we also
(Continued on page 3)

Part of the training will focus on IPC workmanship standards.

Firstronic Continues its Rise in the Inc. 5000 List
Inc. magazine named Firstronic No. 192 on its 2021 Inc.
5000 Regionals: Midwest list, the most prestigious ranking
of the fastest-growing private companies in Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin.
Born of the annual Inc. 5000 franchise, this regional list
represents a unique look at the most successful companies within the Midwest economy’s most dynamic segment.
“We are pleased Firstronic’s rapid growth is continuing to
improve our position on the Inc. 5000 list of fastest growing private companies,” said John Sammut, President &
CEO.
Between 2017 and 2019, the 250 private companies on
Midwest Inc. 5000 list had an average growth rate of 199
percent and, in 2019 alone, they employed more than
43,000 people and added more than $11 billion to the
Midwest economy. Companies based in the Chicago, Detroit, and Cincinnati areas brought in the highest revenue
overall.
“This list proves the power of companies in Midwest
states no matter the industry,” said Inc. Editor-in-Chief
Scott Omelianuk. “The impressive revenues and growth
rates prove the insight and diligence of CEOs and that
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these businesses are here to stay.”
The 2021 Inc. 5000 Regionals are ranked according to percentage revenue growth when comparing 2017 and 2019.
To qualify, companies must have been founded and generating revenue by March 31, 2017. They had to be U.S.based, privately held, for profit, and independent as of December 31, 2019.

Equipment Investments Increase X-Ray Inspection Capability
Firstronic added a Yxlon Cougar EVO 3D x-ray inspection
machine to its Juarez, Mexico facility in mid-2020 and
after a successful validation phase is now adding the same
equipment to its Grand Rapids, MI facility.
With its FF CT software, the units enable optimized x-ray
and CT industrial quality inspections. This model also includes Industry 4.0 connectivity, enabling real-time communication of failures and trends.
“We really liked its speed, high resolution and connectivity. Its smaller footprint also fits into our production line
strategy better,” said Sandy Kolp, VP Quality and Program
Management.

Grant
(Continued from page 2)

need to train the additional people we plan to hire,” said
Sandy Kolp, VP of Quality and Program Management.
The workmanship standards training will include IPC A-610
and 600, J-STD and IPC 7711/7721. This covers acceptability
criteria for solder joints, and rework and repair activities.
During the year, 76 existing employees will go through training in support of their recertification process and another 10
new hires are expected to be trained.
The Going Pro training grant will also be used to fund an apprenticeship for a Supplier Quality Engineer. The three-year
program combines on-the-job training at Firstronic with college courses through Grand Rapids Community College. At
the end of the program, the individual will receive certification as a Supplier Quality Engineer and the opportunity to
continue at Firstronic as full time employee in that position.
The position is paid and includes annual salary increases as
the individual’s skills and education increase and specific
goals are achieved. Michigan Works is setting up the job requirements based on U.S. Department of Labor requirements
for a quality control inspector.
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The units have been installed in both Grand Rapids, MI
and Juarez, Mexico.

“It is becoming more difficult to find people with manufacturing experience. The apprenticeship program helps us a
hire an individual we know has been trained to fit the demands of the position. The Going Pro training grant and
support through Michigan Works is helping us kick off this
program much more quickly than we could do on our
own,” added Sandy.
Currently, a Supplier Quality Engineer in Firstronic’s Juarez,
Mexico facility is supporting requirements for both facilities.
Firstronic is also working on a Pure Michigan Business Connect (PNBC) Access & Certification grant that will offset the
cost of its ISO and IATF certification process by 50 percent.
“We are already certifying our quality management system
to ISO 9001, ISO 13485 and IATF 16949. The additional
funding will help us expand to additional certifications such
as ISO 14001, which focuses on our environmental management system and an ESD facility certification that will
recognize our commitment to managing this critical area of
defect prevention. Our goal is to continue our pursuit of
certifications that are relevant to our customer base,” said
Sandy.

Firstronic Committees Work on Quality of Life Initiatives
Firstronic’s team in Grand Rapids does a lot more than build
products. Many are part of the facility’s Employee Involvement Team. The team is divided into four specific committees:
Community Involvement, Employee Appreciation, Employee
Involvement and Employee Morale. Each committee is spearheaded by a member of functional management and staffed
with volunteers from the production floor.
“As this past year has demonstrated more noticeably than in
prior years, we are all interconnected. Our Employee Involvement programs create a network of people helping people
both inside and outside the company. Committee members
(Continued on page 5)

Volunteers paint bowls for God’s Kitchen.

Materials
(Continued from page 1)

chain management and senior management in minimizing
constraint risks; lengthening forecast and firm order commitment windows; utilizing tools and processes to ensure real-time visibility into
both material on order and on hand; and
ensuring that critical suppliers understand the line down impact of their prioritization strategies.
As standard practice at Firstronic, both
raw materials and finished goods inventory kanbans are established to minimize
liability yet support variable demand.
Suppliers agree to a bonded inventory
based on each customer’s forecast and
likely variations in demand. A finished
goods kanban is also in place and is normally sized to cover two weeks of demand. Firstronic builds to forecast and
pulls on demand. In the event demand changes radically,
forecasts and bonds are revised. In a perfect world, this process enables Firstronic’s team to manage exceptions rather
than expediting material.
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To address the additional challenges of the current business environment, Firstronic’s team has developed a
new cutting edge tool: the Firstronic Supply Chain Monitor. It combines the latest Firstronic requirements
schedule with the latest supplier inventory and the schedule of material coming into the distributors. This enables
the team to check supply chain shortages by customer, supplier or manufacturer and immediately see the impact of
any issue and which one needs to be
worked first. The system saves hours of
time per person through this filtering
and prioritizing of exception messages.
The output of the system is being used
to focus the expedite efforts at the
manufacturer. One email covers multiple parts and lays out everything they
need to know.
Firstronic’s latest whitepaper,
“Addressing Supply Change Constraints: Strategies for
Keeping Deliveries On-Time,” outlines this approach in
greater detail plus makes recommendations for OEMs. It
can be accessed here.

Save the Date:
Firstronic’s Sixth Annual Charity Golf Scramble for the Children’s
Tumor Foundation has been set for Monday, Sept. 13 at Hawk
Hollow Golf Course.
“As with last year, we are monitoring the COVID-19 situation
carefully. Information on sponsorships and foursome registrations will posted on our website in Q2. We appreciate your support of an event helping this worthy cause,” said Wally Johnson,
VP, Finance, Supply & IT.

Employee Involvement
(Continued from page 4)

select the projects that group focuses on so it is volunteerdriven and our management team members help ensure the
right resources are made available,” said
Sandy Kolp, VP, Quality and Program Management.
The Employee Involvement committee is developing a Firstronic cookbook and ensuring
the facility pantry is stocked with quick lunch
options should an employee forget his/her
lunch. The Employee Morale Committee will
host a Mother’s Day event and they also handle the Employee of the Month Program. The
Community Involvement Committee is doing a
Paint-A-Bowl activity in conjunction with God’s Kitchen hosted
on the factory floor over several evenings. God’s Kitchen provides the materials and volunteers paint ceramic bowls. After-

wards, God’s Kitchen glazes and fires the bowls in their kiln,
and then uses them to serve the food they provide the community. Other activities include a blood drive and a
kid’s food basket activity where paper lunch sacks
get decorated for a food bank’s lunch distribution.
The Employee Appreciation Committee hosts lunches or dinners for employees to show appreciation for
their contributions.
Funding for these programs comes from onsite vending machines plus company contributions when a
program requires a larger financial commitment.
“Our committees give our employees a variety of
ways to make a difference. Whether it is creative
expression, a mouthwatering recipe, a blood donation or
finding meaningful ways to help recognize our team’s hard
work, these volunteers are helping improve quality of life
across a broad spectrum,” added Sandy.
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