
 

New Process    

Engineering  Mgr. 

2 

Third SMT Line 

Added 

2 

Firstronic Names Vice Chairman 
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Jochen Lipp joined Firstronic’s 
Board of Directors in October 
serves as Vice Chairman. Lipp 
remains CEO of IBL Technolo-
gies.  

Lipp has both electronic and 

business degrees. He spent 
over 20 years in the EMS 
industry, serving as COO of 
EPIC Technologies for half 
that time.  While at EPIC, he 
was part of a team that grew 
the company from 250 em-
ployees in one factory to 
over 2,700 employees in six 
factories with sales of nearly 
$300 million. In recognition 
of that effort, he and John 
Sammut were jointly award-
ed the Ernst & Young Entre-
preneur Of The Year® 2006 
Award in the Technology 
category. Prior to joining 
EPIC, he was associated with 
Alcoa Fujikura, Ltd (AFL) as 
Operations Manager, where 
he was responsible for 
launching their electronics 

manufacturing operations in 
Juarez, Mexico in support of 
automotive industry custom-
ers. He was earlier responsi-
ble AFL’s electronics manu-
facturing operations in Ger-
many and also launched two 
manufacturing facilities in 
Hungary. 

“When it comes to electron-
ics manufacturing, Jochen is 
one of the strongest Opera-
tions executives in the 
world, particularly in terms 
of understanding the best 
ways to implement Lean 
manufacturing holistically. 
We are fortunate that he has 
agreed to serve on our 
Board of Directors to help 

(Continued on page 3) 

Jochen Lipp 

Firstronic has received two 
significant grants from eco-
nomic development entities 
in the state of Michigan to 
support its rapid growth 
plans. 

In September, officials at 
The Right Place Inc., in col-
laboration with The Michi-
gan Economic Development 
Corp. (MEDC), and the City 
of Grand Rapids announced 
the approval of a $300,000 
Michigan Business Develop-
ment Program performance-

based grant. The grant is 
helping Firstronic  add 110 
new jobs to its 35,000 sq. ft. 
facility.  

Firstronic has begun investing 
$2.45 million for building 
renovations, machinery, and 
equipment. The new jobs are 
full-time and will include ben-
efits. The positions range 
from engineers to techni-
cians, entry level electronic 
assembly operators and 
skilled hand solderers.  

“This grant enables us to add 
both capacity and equipment 
to keep up with our growing 
business and customer de-
mand,” says John Sammut, 
Firstronic’s CEO. “We are 
grateful to The Right Place, 
MEDC and City of Grand Rap-
ids for trusting in our vision 
and assisting in our growth in 
Grand Rapids. It is a win-win 
proposition that helps us 
stay cost competitive.” 

(Continued on page 3) 

Firstronic Receives Two Grants to Support Expansion 
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Steve Black Named Process Engineering Manager 
Steve Black has been named Process 

Engineering Manager. Previously, he 

was associated with Toggled, a lighting 

manufacturer as a Sr. Manufacturing 

engineer. He was earlier associated 

with Firstronic, Borich Manufacturing 

(ABT) and Kimball Electronics in a varie-

ty of engineering positions. 

“Steve has over a decade of process 

engineering experience in facilities spe-

cializing in complex, mission critical 

products. He is experienced in Lean 

manufacturing principles and has sig-

nificant experience driving Lean manu-

facturing implementations. He has also 

designed and built custom equipment 

when specialized automation was need-

ed to support customer requirements. In 

short, he has both the technical and 

managerial skills needed to be part of 

the team supporting Firstronic’s rapid 

growth,” said John Sammut, Firstronic 

CEO. 

Steve has a BSEE from Michigan Techno-

logical University.  

Steve Black 

Third SMT Line Added to Support Planned Growth in 2014 
Firstronic has added an additional 

SMT line which includes a Dek 

screen printer with 2-D inspection 

capability and a chiller unit to con-

trol paste temperature, one Sie-

mens flexible placement machine 

for larger components, two Sie-

mens chip shooters for faster place-

ment of smaller components, a Hel-

ler reflow oven, and an ORPRO Vi-

sion automated optical inspection 

(AOI) unit. The line also includes 

conveyorized handling and a sepa-

rate General Scanning 8200 unit for 

3-D solder inspection. 

“We’ve stayed with our standard-

ized equipment platform with the 

exception of stencil printing to lev-

erage commonality. We have a 

large number of programs slated 

for early development runs in Q2 

2014 and we felt adding a third line 

would give us needed flexibility for 

static setups. Plus it adds redundancy. 

Our value proposition to our customers 

is to be a high service, flexible manufac-

turing partner, which means we need to 

be proactive where capacity is con-

cerned,” said Maurice Hellebuyck, 

Firstronic’s Director of Engineering and 

Program Management. 

A Control Micro Systems laser etch unit 

has also been added to provide laser 

marking for traceability. 

“Laser marking eliminates labels, cuts 

labor and reduces consumables. This is 

both cost effective and environmental-

ly sound,” added Hellebuyck. 

 

The new line will support Firstronic’s high numbers of project launches in 2014. 



Grants 

“Firstronic’s high-tech electronic manu-
facturing capabilities are an important 
part of the medical device industry we 
are developing here in West Michigan,” 
said Birgit Klohs, President and CEO, 
The Right Place, Inc. “As part of our five
-year strategic plan, we are committed 
to building world-class medical device 
companies and capabilities in the re-
gion.” 

The City of Grand Rapids has offered 
local tax abatements in support of this 
project. 

“This latest expansion project reaffirms 
The Right Place’s commitment to cre-
ating high-quality jobs in West Michi-
gan and the vital role they play in the 
region’s long-term economic growth 
strategy,” said Michelle Van Dyke, Re-
gional President, Fifth Third Bank, and 
Board Chair, The Right Place, Inc. “The 
collaborative spirit in which they oper-
ate with public and private partners is 

(Continued from page 1) why we are celebrating this win for 
the Grand Rapids community today.” 

In December, Firstronic was notified 
that it had been awarded a $289,550 
Skilled Trades Training Funds grant by 
the State of Michigan’s Workforce 
Development Agency.  

“We’ve already added 80 of the 110 
people we committed to hire over a 
three-year period when we were 
awarded the earlier grant. This second 
grant ensures that we have additional 
funding to provide training. The end 
result is that we are helping Michigan 
add jobs and they are ensuring that 
we end up with a highly trained work-
force during this period of rapid ex-
pansion,” added Sammut. 

The majority of the funding will be 
used to ensure new employees are 
trained through Firstronic’s compre-
hensive internal training program, 
which includes training to J-STD-001, 
IPC-A-610 and IPC 7711/7722 stand-
ards. Some funding will also provide 
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educational reimbursement to employ-
ees taking courses at local technical 
schools and colleges. 

“Using a mix of in-house and industry 
standard training programs, we are able 
to move from entry level to highly skilled 
workers in three-to-six months. We also 
cross train employees to do multiple 
jobs, plus provide training on Lean manu-
facturing principles and continuous im-
provement methodologies. This helps us 
be more responsive to customer changes 
in demand, because we can easily rede-
ploy our team in the operations most 
critical to the required production. It also 
ensures employees are focused on work-
ing smarter. This ability to flex our force 
and achieve higher levels of productivity 
is the reason we are able to compete so 
effectively in the global marketplace. 
Nearly 75 percent of our production is 
exported to Mexico, Korea, China or In-
dia. Our customers recognize the value of 
a highly trained team,” added Sammut. 

 

guide the company up its growth 
curve. We’ve recently announced 
plans to triple our workforce, plus we 

(Continued from page 1) have expanded geographically to Eu-
rope and Asia via joint ventures. Joch-
en further adds to our executive lead-
ership team bench strength. He and I 
have already led one electronics man-

ufacturing services (EMS) company 
up this steep a growth path and we 
are looking forward to doing it on an 
even larger scale this time,” said John 
Sammut, Firstronic CEO.  

Lipp 


