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Plex Online Implementation Provides Significant 

Customer Benefits 
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Firstronic has completed its 
implementation of Plex 
Online, a software as a ser-
vice (SAAS), cloud-based 
Enterprise Resource Planning 
(ERP) system. Firstronic’s 

team completed installation 
in only four months, com-
pared to more typical imple-
mentation cycle times of 12 
months.  

The Plex implementation in-
cludes an ERP system, manu-
facturing execution system 
(MES) module, EDI customer 
and supplier interfaces, and 
online quality data collection/
reporting tools.  Since Plex is 
cloud-based, Firstronic and 
customer personnel will be 
able to access Plex infor-
mation remotely.  

“We see a strong systems 
approach as critical to main-
taining competitiveness in the 
electronics manufacturing 
services (EMS) industry. That 
is why our team developed 
our ProManage software 
which automates many com-
mon tasks, and why we’ve 
now enhanced that with a 

(Continued on page 3) 

Plex Online includes an ERP system, an MES module, EDI 

interfaces and online quality data collection/reporting tools. 

Firstronic has signed sourc-
ing agreements with several 
automotive suppliers that 
are expected to generate 
over $20 million in business 
during 2013. 

A project tied to truck-
related equipment is ex-
pected to represent $2.5 
incremental business is 
scheduled to begin launch-
ing this quarter, with a fol-

low-on in Q2 2013 that raise 
annualized revenue to $4.5 
million. 

A $6 million project for fuel 
pump controllers will launch 
in January 2013, with two 
other products in the pipeline 
for production by 2014, 
which should increase annu-
alized business to $9.5 mil-
lion. 

PPAP approval was received 
on a new valve control mod-
ule and volume production is 
being ramped up. Annualized 
revenue should be $4.5 mil-
lion by mid-2013. 

Another project involving a 
shifter is going through final 
validation testing. The PPAP 
is scheduled for December 

(Continued on page 2) 

Firstronic Poised to Ramp Over $20 Million in New Business in 2013 



P A G E  2  

Selective Solder Capability Added 
Firstronic added an ERSA Versaflow 
40/50 dual pot selective solder ma-
chine in Q3 2012. The addition has 
both “green” advantages and adds 
capability. 

“Initially we purchased the machine to 
support a project that had a require-
ment to connect a printed circuit 
board assembly (PCBA) with a through
-hole connector in a recessed plastic 
enclosure. That design would have 
been difficult to process using our 
standard solder wave. However, as we 
looked at the capabilities this equip-
ment provides we decided to increase 
the range of projects we use it for,” 
said Maurice Hellebuyck, Firstronic’s 
engineering manager. “It solves an 
issue that many regional electronics 
manufacturing services (EMS) provid-
ers face: dropping demand for mixed 
technology processing.” 

The challenge is the operating cost 
and limited flexibility of traditional 
wave solder equipment. Firstronic’s 
standard wave solder has a 1500 lb. 
solder bath compared with two 25-lb. 
solder pots on the selective solder 
machine. Hellebuyck pointed out that 
smaller quantities of solder reduce the 

time and utility consumption needed 
to bring the solder to the right tem-
perature, and makes cleaning and 
dross disposal safer and faster. Addi-
tionally, the standard wave solder 
has a 16-foot tunnel that is filled 
with nitrogen to create an inert at-
mosphere for better solder joint 
quality. Comparatively, the selective 
solder machine uses an air tight col-
lar filled with nitrogen around the 
point being soldered. 

There are also advantages in pro-
cessing. When going over a tradi-
tional wave of solder, the PCBA and 
components must be oriented with 
an optimum approach angle to re-
duce solder bridging. While some 
wave solder pallets have been de-
signed with circular inserts to allow a 
great deal of flexibility in angle of 
approach, that tooling is costly. Se-
lective solder keeps the PCBA sta-
tionary and moves the solder pot 
and nozzle so the process is less con-
strained by PCBA design. Its pumps 
shut off instantaneously, so solder is 
drawn away from the last couple of 
leads, minimizing the opportunity 
for bridge creation. Interchangeable 

New Projects (continued) 

with production starting in Q2 2013. 
The annualized revenue is $4 million 
and additional products are expected. 

Firstronic has also secured a sourcing 
commitment for a PRNDM module and 
is in the process of finalizing the design 
and supporting validation testing. 
Testing is expected to be completed by 
Q1 2013 with production starting in Q3 
2012. The initial annualized revenue is 

(Continued from page 1) projected at $1.5 million and additional 
program has been won with this cus-
tomer that is expected to represent $4-
5 million once it ramps up. 

Firstronic is also in the final stages of 
negotiating a five-year contract for an 
automotive product that will represent 
$750,000 to $1 million per year. The 
product is already launched and ramp-
ing to volume production. 

“We are exceeding our goals in 

attracting new business in the auto-
motive sector. During 2012 we’ve sup-
ported design initiatives and valida-
tion testing in several of these pro-
jects and we’ll see the fruits of that 
labor in 2013. We’ve also invested 
strongly in internal systems and capa-
bilities designed to ensure that we will 
be able to efficiently support this in-
creasing level of business,” said John 
Sammut, Firstronic CEO. 

 

nozzles allow variation in the amount of 
solder deposited and it is fast to program, 
translating to quick changeovers and mini-
mized rework and touch-up. The dual pot 
system can be used with two lead-free 
pots or with a leaded and lead-free pot, 
depending on requirements. The machine 
is equipped with vision and the actual 
solder joint creation process can be 
viewed on an adjacent monitor. This al-
lows for fast root cause identification if 
defects develop. 

“Wave solder has never been a capacity 
constraint at Firstronic because many of 
our PCBAs are SMT-only. From a through-
hole perspective, we traditionally see 
electrolytic capacitors and connectors, but 
otherwise even mixed technology PCBAs 
are SMT,” added Hellebuyck.  “While we 
will continue to maintain our traditional 
wave solder equipment for higher volume 
requirements, we see value in downsizing 
our approach to the soldering process on 
projects with lower volume through-hole 
requirements. This is just one more way 
we are looking to work smarter and save 
our customers money.” 
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Michigan Economic Development Funding Tapped 
Firstronic recently participated in the 
MDM Minneapolis trade show as part 
of West Michigan Medical Device Con-
sortium (WMMDC)-focused supplier 
pavilion organized by The Right Place, 
a regional non-profit economic devel-
opment organization supported 
through investments from the private 
and public sector.  Eight other Michi-
gan suppliers were part of the exhibit 
including Firstronic’s JV partner, 
DornerWorks, Ltd. 

The WMMDC is the only Michigan-
based organization dedicated to medi-
cal device design, development, man-
ufacturing and distribution. The Con-
sortium works to speed the growth 
and development of medical devices 
by emphasizing and encouraging col-
laboration among members to meet 

overall product lifecycle and supply 
chain needs. The goal is to build collab-
oration around core competencies, 
create opportunities to leverage these 
competencies, and ultimately grow the 
medical device industry in the region 
into a nationally recognized medical 
device cluster. The WMMDC was orga-
nized by the West Michigan Science & 
Technology Initiative to give medical 
device companies the opportunity to 
collaborate, cooperate and promote 
their expertise in the industry, from 
concept design through manufacturing 
and distribution. The group has more 
than 30 members throughout West 
Michigan. 

The Right Place’s mission is to promote 
wealth creation and economic growth 
in the areas of quality employment, 

productivity and innovation in West Mich-
igan by developing jobs through leading 
business retention, expansion and attrac-
tion efforts. 

“The value of participating in trade shows 
with entities such as The Right Place and 
WMMDC is two-fold. First, we are able to 
tap economic development funding to 
offset our costs. Second, we access the 
synergy that comes from focused eco-
nomic development efforts combined 
with a strong supplier network. This opens 
the door to higher quality opportunities 
plus ensures potential customers have 
access to solutions that completely ad-
dress their needs. It is a win-win for all,” 
said Kelly Hiller, the Firstronic project 
manager responsible for coordinating the 
effort. 

cloud-based ERP system. This combi-
nation allows us to provide our cus-
tomers with some of the best visibility 
into real-time project status in the 
industry,” said John Sammut, Firstron-
ic CEO. 

However, a successful implementation 
is just the first step. 

“Plex gives us the ability to support an 
extremely high level of integration 
with our customers. The challenge is 
finding a way to give customers the 
level of control they’d like and still 
deliver a cost effective service. The 
contract manufacturing partnership 
only works when the contractor is able 
to maintain a competitive cost struc-
ture,” said Rick Herndon, Firstronic 
president. 

According to Herndon part of inte-
grating Plex is finding ways pull the 

(Continued from page 1) 
human element out and let the soft-
ware drive equipment. That means 
leaning out processes. For example, 
Firstronic buys components by manu-
facturer part numbers, validates at In-
coming Inspection and extracts date 
code/lot code from a bar code label 
provided by the supplier to generate a 
unique identifying bar code that tracks 
the material throughout the operation. 
The boards are serialized and now laser 
etched, since a label would be an add-
ed cost.  

The system knows which parts are as-
sociated with each assembly. Custom-
ers can enter the identifying bar code 
number into Plex and pull up the entire 
part history and production history. 
This level of traceability is particularly 
attractive to automotive design teams 
trying to analyze whether or not their 
component and/or other design choic-
es work as planned over time. In some 
cases, a design issue may be subtle. A 

part fabricated in Singapore may have 
better performance over time than an 
identical part manufactured in China. 
By automating the tracking data collec-
tion process, Firstronic can offer this 
level of support at minimal added cost. 

The power of Plex is also enhanced by 
its linkage with Firstronic’s proprietary 
ProManage software. The Plex/
ProManage IT synergy provides a sig-
nificant advantage: the ability to pro-
vide exceptional levels of responsive-
ness and project visibility with minimal 
overhead resources. Once a project is 
loaded into the system, the project 
team gains a 24/7 virtual assistant. The 
ProManage system acts as a “force 
multiplier” by tracking critical tasks and 
notifying members of the project team 
as soon as a  timeline begins to slip, 
and escalates if the slippage isn’t im-
mediately addressed. It also serves as a 
centralized database for all project ac-
tivities, supporting both traceability 
and product history recordkeeping.  

Plex Online (continued) 



Firstronic President Rick Hern-
don presented a paper last month at 
the SMTA International conference 
in Orlando titled, Force Multiplica-
tion-Supporting Complex Customer 
Requirements at a Regional Level. 
His presentation was part of the con-
ference’s Contract Manufacturing 
Symposium. 

The presentation focused on 
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Herndon Presents Paper at SMTA International 2012 

Firstronic’s experiences in developing 
its ProManage software and subse-
quent integration with the Plex Online 
SAAS ERP system. Firstronic has used 
these tools to improve efficiency in 
program management personnel utili-
zation and provide customers with 
unparalleled visibility into project sta-
tus and open action items. 

If you'd like to learn more about ways 

Firstronic has automated the program 
management process to mitigate risk 
and provide unparalled visibility to its 
customers, click here to download a 
copy. 

Rick also did a video interview on the 
topic with Real Time at SMTAI. 

 

 

http://r20.rs6.net/tn.jsp?e=001AD_DmZmUgoeNGe0LewcGXpVyNWXrKiJ-bncvKGZaCEUil7b82nihsSvj2N39yCD21_T9tC9vSxJOiZyiyYKqGlSwXnxBA_K2OX_MLhqX1xJpUxPev-WGKWkYUfdti94dV4Ce9LPbxYVoUpchHd3Y4IAGtuKfviFZ_ZDB9nup4otYyodY-92fnj_eZLKjiY69kir9N9WYCucKccq7h5hko8y7ypiwND0sGkxp
http://r20.rs6.net/tn.jsp?e=001AD_DmZmUgoeNGe0LewcGXpVyNWXrKiJ-bncvKGZaCEUil7b82nihsSvj2N39yCD21_T9tC9vSxIZQs0KGLAS61rF0gRvMwYmy3YK8YBB0nHlFfVOTRHa96vXj82xu50ihMNQKInbg2kbf8EY0s9f5Hvy0V2VtBLg5M7qZtK57FJluqFoMCn818P6OIxkjSkL

