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Supply Chain Management Practices Enhanced 
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Firstronic is enhancing its use 
of Lean manufacturing princi-
ples in supply chain manage-
ment. The Company has hired 
Wally Johnson, a materials 
management consultant with 

significant experience in im-
plementing Lean philoso-
phies in the electronics man-
ufacturing services (EMS) 
industry to support this. 

“We are going through a 
strong growth phase right 
now and it is important that 
we set up systems that pull 
in the right material at the 
right time so that inventories 
stay Lean,” said John Sam-
mut, Firstronic’s CEO.  

The Company’s previous 
system focused on MRP 
Share with suppliers “Auto 
Releasing” orders based on 
the MRP Share file. 

“MRP is our best ‘guess’ at 
what we think our custom-
ers want.  When suppliers 
ship in material based on 
that, you are going to get 
parts you don’t need be-
cause something changed.  
Kanban brings in material to 
replace what you use, so 
you’re not wasting working 

(Continued on page 3) 

Firstronic‘s enhancements help it reduce inventory without 

impacting its ability to respond to customer schedule   

changes and variable demand trends. 

While Firstronic has seen 
significant business growth 
in US-based manufacturing, 
it also has customers who 
wish to manufacture in Asia 
and the European Union 
(EU) in support of those 
markets.  

“Customers like the Firstron-
ic ‘brand’ of proactive sup-
port and high service. Yet, 
from a cost competitive lo-
gistics standpoint, compa-

nies with global customer 
bases find offshore manufac-
turing must stay in the mix. 
We’ve found two excellent 
partners that enable us to 
support customers wishing to 
manufacture in Asia or the 
EU,” said John Sammut, 
Firstronic’s CEO. 

To better support customers 
with Asian manufacturing 
requirements, Firstronic and 
Maxway Technology Co., Ltd. 

have formed a joint venture 
known as Maxtronic in 
Shezhen, PRC. Initially, the JV 
and its production opera-
tions will be housed in Max-
way Technology’s Shenzhen 
manufacturing operation.  

“The new JV gives Firstronic 
a scalable manufacturing 
footprint in China and pro-
vides Maxway Technology 
with a partner who can pro-

(Continued on page 2) 
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vide similar geographic reach for pro-
jects that must be built in the U.S. or 
Europe. We chose to partner with Max-
way, because our company strengths 
complement each other well and we 
are similar in size and market focus. 
Both of our companies are heavily fo-
cused on the automotive market and 
expansion via JV provides a cost effec-
tive way to address the need to have a 
one-stop shop approach to that mar-
ket,” said John Sammut, Firstronic’s 
CEO. 

“We are proud to have Firstronic as our 
JV partner,” said David Guo, Maxway’s 
general manager. “We are confident 
that Firstronic’s demonstrated perfor-
mance in the automotive and industrial 
markets combined with their strong 
business development processes will 
generate significant opportunities for 
the JV.” 

Both companies utilize similar opera-
tions which incorporate synchronous 
flow manufacturing to provide medium 
volume customers with minimal pro-
duction cycle times and schedule flexi-
bility. The JV will incorporate the Lean 
manufacturing approach, as well. The 
JV will also capitalize on the compa-
nies’ complementary purchasing strate-
gies and synergies. Firstronic has more 

(Continued from page 1) depth and greater strength in utilizing 
distribution partners, while Maxway is 
strong in the sourcing of tooling, test 
fixtures and equipment, plastic injec-
tion mold tools and components, 
PCBs, and other custom parts.   

Last year, Firstronic announced a stra-
tegic alliance with electronics remanu-
facturing firm, Flight Systems Electron-
ics Group (FSEG). Under the agree-
ment, the two companies jointly ser-
vice their respective customers requir-
ing manufacturing and remanufactur-
ing service and warranty support.  
FSEG has operations in both the U.S. 
and the Czech Republic. 

Under the alliance, Firstronic provides 
standard electronics manufacturing 
services (EMS) solutions for original 
equipment manufacturers (OEMs) 
wishing to outsource production in the 
US. Those with remanufacturing needs 
would are offered that service through 
FSEG. FSEG offers remanufacturing 
services, plus original build of “seed” 
stocks needed for warranty support 
when core stock was unavailable, 
while providing its customers access 
to standard EMS production capabili-
ties through Firstronic. Firstronic’s 
customers can also access FSEG’s 
manufacturing capability in the Czech 
Republic. 

The Czech Republic facility is 2,500 sq. 
meters in size and registered to ISO 
9001:2008 as well as ISO/TS16949.  Facil-
ity capabilities include SMT and box build 
assembly plus a wide range of test op-
tions. There is also a strong engineering 
team to support product development, 
product validation and test engineering. 

“Our alliance with FSEG helps ensure that 
we are able to offer a comprehensive 
post-manufacturing solution to custom-
ers whose products have a long service 
life. Since remanufacturing gives new life 
to existing components, it provides cus-
tomers with both a ‘green solution’ and 
lowered spares inventory costs. FSEG’s 
combination of engineering, manufactur-
ing and logistics expertise make it the 
ideal partner. The Czech Republic facility 
ensures we have also have an EU solu-
tion for customers wishing to nearshore 
close to their EU customer base,” said 
John Sammut, Firstronic CEO. 

“Joining forces with Firstronic is great 
step forward in the continuing develop-
ment of Flight Systems’ remanufacturing 
capabilities,” said Mark DiGiampietro, 
FSEG president. “With our focus on ser-
vice and aftermarket support, Firstronic 
is in an ideal position to help us further 
strengthen our business, while providing 
a full array of options to their customer 
base.” 

 

Made In USA Recognition Continues 
Firstronic’s success in delivering Made 
in USA solutions was recently highlight-
ed in two publications: the Grand Rap-
ids Business Journal and Circuits As-
sembly magazine.  

“Companies are recognizing the value 
of having some level of manufacturing 
close to their product development 

teams. Our proactive approach to 
providing the right mix of systems, ad-
vanced manufacturing technology and 
experienced personnel makes this ap-
proach cost effective,” said John Sam-
mut, Firstronic’s CEO. 

For example, Walbro originally selected 
Firstronic as a second source for circuit 

board assemblies.  These PCBAs are inte-
grated into Walbro’s products and uti-
lized by various lawn and garden power 
equipment manufacturers.   The primary 
contractor was in Malaysia, but the prod-
uct development was in Michigan. Cost, 
lead-time, and quality improvements led 
to the entire project being moved back 

(Continued on page 3) 

http://www.grbj.com/articles/76339-firstronic-gets-marketing-grant-to-aid-in-exporting
http://www.grbj.com/articles/76339-firstronic-gets-marketing-grant-to-aid-in-exporting
http://www.circuitsassembly.com/cms/component/content/article/159-current-issue-articles/14679-markets
http://www.circuitsassembly.com/cms/component/content/article/159-current-issue-articles/14679-markets
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capital on parts that aren’t needed 
or moving,” said Wally. 

As part of the new system, Wally is 
developing more in-depth supplier 
relationships and changing their 
focus in terms of optimized lot sizes 
and pull signals. 

“Distributors tend to protect com-
panies from shortages. Now we 
want them to protect the buffer we 
define and pull from. It focuses the 
team on managing exceptions fur-
ther back in the pipeline, which 

(Continued from page 1) gives suppliers more time to cor-
rect the situation,” said Wally. 

Suppliers of custom components 
such as plastic parts are also part of 
the program. According to Wally, in 
some cases getting a supplier 
onboard involves a factory visit and 
education on Lean prinicples. 

Under the new system, forecasts 
and buffers are set up with custom-
ers for both raw material and fin-
ished goods inventory. Suppliers 
sign up to have several weeks of 
material in their pipeline to replen-
ish the raw material buffers and are 

given visibility into demand. 

Inventory has dropped as a result of 
the new program by over $200,000 
and inventory turns have improved by 
1.5X, while at the same time, material 
shortages have been virtually eliminat-
ed.  

“This year we’ve set a goal of eight 
turns per year across all programs. We 
are already there on production pro-
grams, but want to have a system that 
delivers that level of efficiency in pre-
production, as well. Next year, we’ll 
raise the bar again and target 10 
turns,” said John. 

to North America.  Firstronic’s 
success on this initial project has 
led to additional business oppor-
tunities with Walbro.  Firstronic 
has been awarded the assembly 
of an electronic fuel control mod-
ule used in scooters. The largest 
end markets for these new prod-

(Continued from page 2) 
ucts are expected to be in emerg-
ing markets that have high vol-
ume scooter sales, including Chi-
na and India.  

“Language barriers, high turno-
ver, incompatible time zones, air 
freight, schedule inflexibility and 
intellectual property theft all rep-
resent costs that can quickly 

erode any savings found in low labor 
cost regions. When companies look 
at total cost, particularly in low-to-
medium volume products, there is 
often value in choosing a high service, 
flexible local supplier over a supplier 
in the lowest cost labor market. Our 
sales growth this year has been proof 
of that,” Sammut added.  
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