
Firstronic won four award 

categories at the 2019 Service 

Excellence Awards (SEAs) for 

Electronics Manufacturing 

Services (EMS) providers with 

revenues of $101 million to 

$500 million. The award cate-

gories were: Dependability/

Timely Delivery, Responsive-

ness, Value and Technology. 

The awards program was 

sponsored by Circuits Assem-

bly magazine and recognized 

EMS companies that received 

the highest customer service 

ratings as judged by their 

own customers. The ceremo-

ny was held on Jan. 29, at the 

IPC APEX Expo in San Diego, 

CA.  

“I’d like to thank our team for another year 

of outstanding performance and our custom-
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ers for the accolades that earned us these 

awards. This remains the one award pro-
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Firstronic Wins Four Service Excellence Awards 

Firstronic Selects Standardized 3D AOI Platform 

defects. Our end goal was to standardize on 

the right system for compatibility and ease of 

maintenance,” said Steve Fraser, Vice Presi-

dent of Engineering. 

Technology, service, ease of use, and Total 

Cost of Ownership (TCO) drove the evalua-

tion. Parmi’s inspection capabilities stood out. 

”Parmi had the best repeatable performance 

on borderline defects such as chip resistors 

that are slightly lifted, but not fully tomb-

(Continued on page 3) 

Firstronic has selected the Parmi Xceed 3D 

automatic optical inspection (AOI) platform 

as their standard platform. Firstronic’s facili-

ties in Juarez, Mexico and Grand Rapids, 

Michigan began evaluating 3D AOI machines 

from Koh Young, TRI and Parmi last year.  

“Before we made the move from 2D AOI to a 

3D model we wanted to do an evaluation of 

all of the leading units in our facilities. We 

wanted to see their strengths and weakness-

es, and consciously test their capabilities 

with boards we knew had difficult to detect 

(L-R) Wally Johnson accepts the awards from Circuits Assem-

bly’s Editor-in-Chief Mike Buetow. 
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Firstronic Receives Grant and Expands Grand Rapids Facility Training Curriculum 
The training began at the first of the year and will be complete 

in May. To date, 12 of the 30 new employees and 43 of the 76 

2018 hires have completed IPC training and certification. The 

first Green Belt training session was held in Q1 and the next 

session starts in April. Students must complete their first Green 

Belt project by the end of the second session. 

“Grand Rapids has a very low unemployment 

rate so it can be difficult to find experienced 

people. We always see a benefit with the IPC 

training when students go to the production 

floor. About 90 percent of our new hires are 

entry level with no prior experience, so having 

a robust training program is critical,” added 

Sandy. 

Sandy added that the grant has incentives for 

hiring older workers, veterans and people re-

turning to work from a period of extended 

unemployment. 

“Manufacturing jobs are transformative jobs in that people 

have the ability to advance in responsibility and compensation 

as they increase skills. The grant incentives help push us to look 

for applicants who can significantly benefit from this transform-

ative process. So, it is a win-win on both sides,” said Sandy. 

The Grand Rapids facility looks for new employees in a variety 

of ways including employee referrals, outreach to local colleges 

and universities and internships with schools in the U.S. and 

France. 

“Decades of a service economy have taken a lot of experienced 

workers out of the workforce. Training grants and partnerships 

with educational institutions are helping us grow our Michigan 

operation and making it possible for this 21st century manufac-

turing workforce to acquire the skills they need to keep us com-

petitive,” added Sandy. 

Firstronic’s Grand Rapids, MI facility has received a $157,000 

2019 Going Pro Talent Grant, which is part of Michigan’s 

Skilled Trades Training Fund (STTF) and helps employers do 

short-term training and development of skills needed by the 

employer. Firstronic will use these funds to offset the cost of 

training and certifying 76 people who were hired last year, 

but did not begin IPC training in: 

• Acceptability requirements (IPC 

610) 

• Hand Solder certification (IPC J-

STD) 

• Rework / Repair training and cer-

tification (IPC 7711/7721). 

The funds will also be used to provide 

on-the-job (OJT) and IPC training for 

30 new hires in 2019. Additionally, a 

total of 10 program managers, quality 

engineers and process engineers will 

receive Advanced Product Quality Planning (APQP) and Fail-

ure Mode and Effects Analysis (FMEA) training. 

A total 10 people from purchasing, SMT, program manage-

ment, quality engineering and process engineering will also 

be undergoing Six Sigma Green Belt training. 

“This is the first year we will be able to fund advanced train-

ing. Given the fact that our quality management system cer-

tifications focus increasingly on risk analysis and mitigation, I 

think FMEA training is extremely important. APQP is the 

standard in our new product introduction process and this 

will ensure all our team members are up-to-speed in this 

key process. We are also kicking off our Six Sigma program 

by launching our first class of Green Belts,” said Sandy Kolp, 

Firstronic’s Quality Director. 

gram in our industry that is entirely judged based on customer 

rankings. We truly value the feedback we receive via the sur-

(Continued from page 1) 

SEAs 
veys in this awards program and will use that feedback to 

continue to raise the bar on our performance,” said John 

Sammut, Firstronic’s President and CEO. 
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3D AOI 

stoned. We found that we could really dial it in as an inspec-

tion tool. One of the challenges with AOI can be that the sys-

tem has too many false failures when you tighten up the cri-

teria. That was not the case with the Parmi system,” added 

Steve. 

The Parmi system provides clear 3D images over a range of 

defects including lead lifts, component lifts, foreign material, 

LED reverses, misalignment, tombstoning, solder bridges and 

solder joint issues. It also has the ability inspect clearly in are-

as of component height difference where shadowing would 

otherwise interfere. It is user friendly and easy to program. It 

also interfaces easily with shop floor control systems to make 

data analysis and migration simple. 

The team at Firstronic is already using its analytical capabili-

ties to poka-yoke their processes. 

“We have Customer Focus Team review of the top three to 

ten true failures every week to determine root cause. The 

inspection data provides a different level of granularity. For 

example, one week we found we had a rash of off pad parts. 

The defects were not on every board, so it did not appear to 

(Continued from page 1) 

be a consistent placement error. After we sliced and diced 

the data, we found the root cause of the defect related to 

8mm SMT feeder utilizing paper tape and have corrected the 

issue,” said Steve.   

The Company has purchased three systems. Two are being 

utilized inline at the Juarez, Mexico facility. The third is in the 

Grand Rapids, MI facility.  

The Parmi system provides clear 3D images over a wide 

range of defects. 

Firstronic Adds Two New Industrial Customers 
Firstronic has been awarded an industrial LED lighting 

project that involves three power supplies each com-

prised of a 2 PCBA set, potting and a housing. It will repre-

sent $1.5 million in annualized revenue initially with plans 

to transition to complete box build / system integration as 

soon as practical representing $5-6M annually. The pro-

ject ramps in Q3 2019 in the Juarez, Mexico facility and 

qualifications are currently underway. 

“The customer was impressed with our previous LED ex-

perience. They are doing a lot of business in Asia, but 

wanted a cost competitive North American footprint as 

well,” said Kurt Rich, Firstronic’s Business Development 

Manager. 

The second project is a PCBA-level Industrial control prod-

uct, comprised of several product families. It is anticipat-

ed to represent approximately $4 million in annualized 

revenue initially with plans to increase significantly over 

the next year as Firstronic transitions the production of 

additional products. It is mixed technology (SMT / PTH). 

Qualification runs will start in Q2 in the Juarez facility. 

“Because this project involves mixed technology, the cus-

tomer was very interested in our EPM wave solder ma-

chine which can do multiple board types simultaneously, 

switching profiles as it reads PCBA bar codes. They also 

like our quality culture and focus on in-plant performance 

metrics,” said Kurt. 
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Grand Rapids Facility Recertified to ISO13485:2016 

Firstronic’s Grand Rapids, MI facili-

ty passed its surveillance audit for 

ISO 13485:2016, the medical qual-

ity standard, and was recertified 

by Intertek on March 16th.  

Firstronic’s Juarez, Mexico facility 

will undergo surveillance audits 

the automotive IATF 16949 stand-

ard in April and ISO 13485:2016 in 

June. 

 

5th Annual Golf Outing and Supplier Update Set for July 15th 

Mark your calendars for Firstronic’s Fifth Annual Charity Golf 

Scramble and Dinner for the Children's Tumor Foundation 

(CTF). The event will be held on Monday, July 15th, at the 

Timber Ridge Golf Course with registration opening at 9:30 

a.m., a business update at 10 a.m. and a shotgun start at 

noon. 

The event benefits CTF, a foundation dedicated to improv-

ing the health and well-being of individuals and families 

affected by neurofibromatosis (NF), the term for three 

distinct disorders: NF1, NF2 and schwannomatosis.  


