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This year has been one that has tested us all. Our hearts go out to those who have 
been severely impacted by COVID-19. You remain in our prayers. 

 
I’m proud to say our team continually met every challenge thrown our way from help-
ing ramp up products supporting COVID-19 treatment efforts to adjusting production 
schedules for products that were temporarily shut down. We’ve set records in rapid 

product launch and developed new ways of working together safely. 
 

With vaccines on the horizon, I’m optimistic about the opportunities 2021 represents 
as we return to normal production demand across our customer base. Our customers, 

suppliers and team members deserve a huge “thank you” for their contributions in 
this challenging year.  

I would like to personally wish everyone a Merry Christmas  
and a healthy and prosperous New Year.  

John Sammut, President & CEO 

Firstronic’s ability to rapidly ramp 
new projects is resulting in busi-
ness wins across industry sectors. 

“The downside of the COVID-19 
crisis was a sharp reduction in 
the ability to manufacture nones-
sential products during the 
height of the shutdown for a lot 
of industries. However, that de-
mand didn’t go away. As a result, 
these companies now are looking 
for contract manufacturing part-
ners able to ramp them to full 
production as quickly as possible 
without sacrificing quality. We’ve 
proven our skills in that area,” 
said John Sammut, Firstronic’s 
President and CEO. 

The most recent win involves an 
agricultural lighting application. 
The initial agreement is for three 

years and is anticipated to rep-
resent a least $20 million a year 
in production, with significant 
potential for follow-on business, 
targeting $50M within the next 
two years. Firstronic had previ-
ously done a fast ramp process 
for a sister division of this cus-
tomer and was introduced to 

Fast Ramp Track Record Continues to Win Business 

Firstronic’s fast ramp process cuts time without impacting 

quality. 

them when this new oppor-
tunity came up. The entire 
sales process was conducted 
virtually due to COVID-19 re-
strictions. 

(Continued on page 2) 
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Kolp Promoted to VP Quality and Program Management 
lord, MI. With her Six Sigma Black Belt certification, 
Sandy brings a strong commitment to ensuring efficient 
operational processes in line with a Quality Manage-
ment System that must support diverse customer re-
quirements.  

“Sandy has more than 20 years’ experience in the con-
tract manufacturing industry. During her tenure at 
FIrstronic, she has continually raised the performance 
bar on every function she has managed. She has also 
created an atmosphere of continuous learning that has 
broadened the skills base across our team. This is a well-
deserved promotion,” said Jochen Lipp.  

She received a Bachelor of Science degree in Marketing 
Sales from Ferris State University.  

Sandy Kolp has been promoted 
to Vice President of Quality and 
Program Management. In this 
executive staff role, she will re-
port to COO Jochen Lipp. Previ-
ously, she served as Director of 
Quality. 

Prior to that, she served as Direc-
tor of Program Management and 
Grand Rapids Plant Manager. She 
earlier held positions in planning, 
program management, and qual-
ity. Prior to joining Firstronic, 
Sandy was the Quality Manager for an EMS company in Gay-

Firstronic has taken a different approach to supply chain 
management from day one.  

“When our executive team took over the company in 2011, 
we narrowed our customer base down to those companies 
who embraced outsourcing and our flexible lean produc-
tion process.   Most of those customers had rigid AMLs 
with a small number of key manufacturers.   We relied on 
our strong relationships with the manufacturers and dis-
tributors to be successful,” said Wally Johnson, VP Finance, 
Supply & IT. 

As Firstronic has grown and diversified its customer base, 
its supply chain management team has also grown. 

“The industry is much different now.   More customers are 
not just willing to consider alternate manufacturers, most 
of them are demanding it.  They realize that the different 
options give us more flexibility to 
make them successful.  That com-
bined with the diversification of 
our customer base has increased 
the complexity of our buy and led 
us to put even more focus on 
corporate procurement strate-
gies that tie it all together,” add-
ed Johnson. 

As part of that focus, Brad Albert 
has been named Director of Com-
modity Management. Previously, 
he served as Materials Manager. 

Firstronic's Supply Chain Management Organization Continues to Evolve 

He joined Firstronic in 2010 and earlier held supervisory and 
staff positions in production, production planning, quoting 
and purchasing. Prior to joining the Company, he worked in 
a supervisory role in the construction industry. He received 
a Bachelor’s degree in Business Administration from Ferris 
State University. 

“Brad was my choice for this role because he has great rela-
tionships with suppliers and our facility personnel. He is an 
outstanding people person and gets things done. He has the 
institutional knowledge and vision to realign our team,” said 
Johnson. 

The initial commodity focus will be built around passives, 
discreets, semiconductors and mechanical parts. It will be 
based in Grand Rapids, MI, and work closely with Asian and 
European operations located at JV and strategic alliance 
partners, Maxway and Lacroix.  

Brad Albert 

Sandy Kolp 

Fast Ramp 

The product is a box build involving a printed circuit board 
assembly (PCBA), wiring harness and housing, which will be 
built in Firstronic’s Juarez, Mexico facility. A dedicated SMT 
line is being added to accommodate the anticipated vol-
ume. The project will begin ramping in Q1 2021 and is ex-
pected to reach volume production in early Q2. 

Kurt Rich is the sales executive who secured the new ac-
count. 

(Continued from page 1) 



P A G E  3  

Social Responsibility Thrives at Firstronic 
The Community Involvement Team at Firstronic just set a 

new record in food drive collections, collecting enough 

food to support two West Michigan Charities. 

God’s Kitchen is a division of the Catholic Charities of West 

Michigan.  Their food and pantry programs are entirely 

dedicated to addressing the topic of “feeding the hungry”.  

They offer daily hot meals to those that are most vulnera-

ble in local communities, as well as a food pantry.  Their 

mission is to not only feed those that hunger for food, but 

also those who hunger for hope.   

The team also donated to the Downtown Food Pantry in 

Grand Rapids which is run by the Westminster Presbyteri-

an Church.  They provide an emergency supply of food and 

personal care 

items to those that 

are in need.  They 

provide 3-5 days’ 

supply of emer-

gency food and 

personal care 

products to any-

one, up to once 

every 30 days, no 

questions asked. 

“There are so 

many people in 

need, not only in 

our community but 

worldwide.  What I 

have advocated for 

our internal Com-

munity Involve-

ment team and our plant is to find ways that we can be 

active in our community that Firstronic can support.  This 

teaches us all about compassion and understanding.  Hav-

ing this type of attitude in our lives is very important be-

cause we can then apply that compassion and understand-

ing to all of our daily activities (family, friends, work, etc.) 

which in turn, makes us more positive as individuals,” said 

Sandy Kolp, Vice President of Quality and Program Man-

agement. 

The Community Involvement Team’s motto this year is: 

Together We Can Do More.   

The food drive was not the only project taken on by the 

Community Involvement Team this quarter. 

“We have also just dropped off our first donation of slightly 

used clothing.  For this, we were really looking for a charity 

that would take these items and provide these to those in 

our community that needed them the most.  We were not 

necessarily looking to donate to a Goodwill, Mel Trotter or 

United Way.  There is nothing against these organization as 

they do amazing things for communities around the United 

States.  However, they do take these donations and sell 

them at a deeply discounted 

price and that is not what 

our vision was for our cloth-

ing drive.  Our vision was 

that these items would go to 

the homeless here in West 

Michigan or those that did 

not have the funds to go to 

Goodwill, Mel Trotter or the 

United Way.  Our clothing 

bin was literally overflowing.  

We are so grateful for our 

employees who have donat-

ed.  This is a drive that we 

will be hosting for a while 

and we hope to be able to 

provide more in the next 

month,” added Sandy. 

The Community Involve-

ment team also has a number of projects planned for 2021 

including “Paint a Bowl”, which creates decorative bowls 

used at God’s Kitchen to serve soup, helping Habitat for 

Humanity build houses, sending care packages to those 

who are deployed oversees in the military and quarterly 

blood drives. 

“We are super excited about our ability as a team to help 

make life better in our community,” said Sandy. 

Members of Firstronic’s Community Involvement Team stand with some 

of the food drive bounty. (L-R) Melissa Foley, Michelle Bishop, Emily 

Abraham and Sandy Kolp. Not shown: Travis Sears, Becky Foley, Amber 

Aguilar and Bill Place. 



Firstronic Hosts F&S Manufacturing Leadership Council Tour 

P A G E  4  

Firstronic’s Sixth Annual Golf Outing and Fundrasier to benefit 

the Children’s Tumor Foundation (CTF) was cancelled due to 

COVID-19 concerns. While the comradery of the golf outing was 

missing, many continued to step up with contributions to ensure 

continued support for this worthy cause, donating more than 

$20,000. 

“Having gone through the battle of an anaplastic astrocytoma 

grade 3 inoperable brain tumor with my son, Chase, who was 

only five, I feel it is important to raise funds for CTF, so that oth-

er families have better support infrastructure and treatments 

for the battles they fight now. I wish for the day  when a cure is 

discovered. I’d like to thank everyone who supported this 

worthy cause through our virtual fundraiser,” said John 

Sammut, Firstronic’s President and CEO. 

NF (neurofibromatosis) is a genetic disorder that affects 1 

in every 3,000 people worldwide and causes tumors to 

grow on nerves throughout the body. There is currently 

no cure, but there is hope. CTF is the leading nonprofit 

organization dedicated to funding NF research to find 

effective treatments, expanding knowledge of the disor-

der, and advancing care for the NF community. 

Firstronic’s Virtual Fundraiser for CTF Raises Over $20,000 


