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This year has been challenging for companies throughout the EMS industry with ma-
terial constraints and changing trade policies impacting OEM outsourcing strategies. 
Our team has done an outstanding job of working within those constraints to launch 
projects on schedule. We have also begun helping customers adjust their preferred 

build region to better align with current trade policy direction. 
 

We enter 2019 well positioned to serve our customers via our North American facili-
ties and joint ventures in Asia and Europe. We are excited about the opportunities we 
see ahead and thankful for the dedication and accomplishments of our outstanding 

team this year.  
 

I would like to personally wish everyone a Merry Christmas and  
a healthy and prosperous New Year.  

 
John Sammut, President & CEO 

Companies Now Taking Advantage of Firstronic’s Port in a Storm 
While the U.S. and China trade 
talks have successfully tolled the 
implementation of higher tariffs 
for 90 days, the 10 percent tariff 
is still a factor on products built 
in China and sold in the U.S. 
Firstronic’s facility in Juarez, 
Mexico represents a build loca-
tion that can mitigate tariffs on 
imported Chinese-made parts 
during the manufacturing pro-
cess and later on products that 
are sold in the U.S. 

Firstronic is working with its 
Chinese joint venture (JV) part-
ner’s parent company, Maxway, 
to support two key industrial 
product customers who are 
seeking to mitigate the US tar-
iffs by transferring production 
from China to Mexico.  

Firstronic’s and Maxway’s re-
spective customer focus teams 
are working together to repli-
cate the assembly process and 
transfer existing tooling in or-
der to minimize the transition 
cost for these customers, 
while reducing the execution 
risk.  The teams are also work-
ing together to reduce the 
timing for the material lead-
time and potential obsoles-
cence by transferring existing 

pipelines as well as any 
residual material.   The net 
effect is a “win-win-win” 
outcome where the cus-
tomers are supported with 
a seamless transition while 
the Maxway and Firstronic 
organizations collaborate 
on both sides of the pro-
gram transfer to benefit all 
parties.  The teams are 
very familiar with this pro-

(Continued on page 2) 
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Firstronic Outlines Its Grant Funding Successes in IPC Webinar 
Sandy discussed three of the grants that Firstronic has 
been awarded: 

• Michigan Economic Development Corportation 
(MEDC) “STEP” Grant – provides mar-
keting funds to grow export business 

• Skilled Trades Training Fund (STTF) 
Training Grant – provides training funds 

• Michigan Business Development Pro-
gram (MBDP) – provides incentives relat-
ed to additional headcount 

The MEDC Step Grant program was 
launched in 2011 by the SBA with a goal 
to double the U.S. exports and give US 
companies a stronger competitive ad-

(Continued on page 3) 

Firstronic’s Quality Director Sandy Kolp recently led a webinar 
titled, “Utilizing Grant Funding for Workforce Training and IPC 
Certification” for IPC’s Wisdom Wednesdays program. The 
presentation covered some of 
the struggles and challenges 
that Firstronic has faced as a 
growing company trying to re-
cruit trained, qualified people.  
The U.S transition to a service 
economy in the early 2000s 
means that rapidly growing 
companies must often recruit 
unskilled workers and train on 
the job. This can be costly and 
was the reason Firstronic began 
its search for grants and other 
types of funding that could help 
offset those costs. 

Valdes Named Corporate Quality 

Systems Auditor 
Martin Valdes has joined 
FIrstronic as Corporate Quality 
Systems Auditor. He is based in 
Juarez, Mexico and reports to 
Sandy Kolp, Director of Quality. 
Previously, he served as QS Co-
ordinator for Leggett and Platt 
Automotive Group. He was ear-
lier associated with Epic de 
Mexico, Arneses de Juarez II 
and Maquilados Fronterizos II in 
a variety of quality manage-
ment and audit positions. 

“Martin has nearly three dec-
ades of quality management experience. He has a strong au-
tomotive background with solid skills in core quality tools, 
root cause analysis and internal audit. His fluency in Spanish 
and English makes him invaluable resource in maintaining a 
centralized audit and compliance program within our North 
American facilities,” said Sandy. 

Martin received a degree in engineering at Escuela Superior 
de Agricultura Hermano Escobar in Juarez, Mexico. He has 
also had extensive training in TQM, quality system auditing, 
Lean manufacturing tools, quality core tools, APQP and 
PFMEA.   

Martin Valdes 

cess as they have successfully launched and transferred 
programs from North America to China over the past few 
years to support customers’ plants in Asia with local con-
tent. It should be noted that  none of the production from 
the Firstronic-Maxway JV operation in China has been trans-
ferred to North America as the JV is supplying product built 
in China to Chinese customers. 

Transfer of these programs should be complete by the end 
of Q1 2019, which would eliminate the tariff rate increases 
from 10% to 25% on electronic assemblies now scheduled 
to initiate in April 2019 should U.S.-China trade negotiations 
falter. 

“We feel offering our customers options is important. The 
playing field in terms of optimum manufacturing location is 
changing. Our global network of facilities provides our cus-
tomers with a hedge against tariffs and regional component 
shortages. Our team is expert at project transfer of work 
and in launching programs at multiple facilities simultane-
ously. This example illustrates the speed at which we can 
work and the care we take in minimizing cost and program 
impact,” said John Sammut, Firstronic’s President and CEO. 

(Continued from page 1) 

Tariff Mitigation 

Grant funding has helped fund much of 

Grand Rapids’ training activities. 
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Firstronic Grants  

vantage. Firstronic has participated in this program for the 
past five years and was able to use funds obtained under 
this grant for: 

• Trade missions to Mexico, Costa Rica, China and Po-
land 

• Product development samples for new program 
launches 

• Website development related to export program 

The Going Pro Talent Grant is part of the STTF Training 
Grant and helps employers do short-term training and de-
velopment of employees in skills needed by the employer. 
Firstronic has used these funds in the past to help offset 
IPC training for 25 new employees in: 

• Acceptability requirements (IPC 610) 

• Hand Solder certification (IPC J-STD) 

• Rework / Repair training and certification (IPC 

(Continued from page 2) 

Mattson Holds Firstronic Records for Longest Tenure and Perfect Attendance 

7711/7721) 

Firstronic obtained an MBDP Grant in 2013 related to 
the hiring of 110 additional employees in its Grand Rap-
ids, MI facility. Another $200,000 MBDP Grant was ob-
tained in 2018 related to the hiring of 50 additional em-
ployees in Grand Rapids. To date, 13 of those employees 
have been hired. 

The presentation wrapped with an overview of 
Firstronic’s recruitment and onboarding processes. 

“IPC provides a great venue for sharing ideas with com-
panies that have similar challenges. While we may com-
pete with some of the webinar attendees, this open 
sharing of ideas helps strengthen our industry and the 
manufacturing sector overall,” said Sandy. 

Firstronic is continuing to apply for grant funding oppor-
tunities. In 2019, the company hopes to fund existing 
IPC certification training and expanded cross-training in 
quality tools such as APQP, Quality Core Tools and Six 
Sigma Green Belt training via the Going Pro Talent Fund 
Grant. 

SMT Technician Mike Mattson 
holds the record for employee 
tenure at Firstronic. He com-
pleted his 27th year with 
Firstronic in 2018. During that 
time he has seen two changes 
in ownership and worked in a 
variety of positions. He also 
has had perfect attendance 
for over 15 years.  

Mike started with Firstronic in 
mechanical assembly. After a 
year, he became a technician 
and later ran a second facility. A change in ownership closed 
that facility so Mike moved back to mechanical assembly and 
then to SMT.  

“The people are what has kept me here. We’ve always had 
good people who are fun to work with. I also like the chal-
lenge of the job. Working in SMT has been the best job. I 
knew nothing about it when I started and have enjoyed the 
learning experience,” Mike said. 

Mike credits his perfect attendance to Firstronic’s three days 

Mike Mattson 

on, four days off schedule. 

“I don’t get sick and the working three longer days with four 
days off makes it easy to schedule around work,” he added. 

Mike’s long tenure has made him an asset to management. 

“Mike has been here long enough to have seen and done 
just about everything. When I have a new improvement 
idea, I bounce it off of him to find out if it has been tried 
before or what he thinks other employees will think of it. I 
value his insight and advice,” said Sandy Kolp, Director of 
Quality. 

When not at work, Mike enjoys boating, camping, fishing 
and snowmobiling. He also has good advice for others. 

“Find a job you like going to. It isn’t always about pay. You 
have to wake up and go to the same job day after day, so if 
you don’t enjoy it, you are going to hate going to work,” he 
said. 

Mike’s response to when would he retire was: “When you 
kick me out.” It appears that Mike will be leading the team 
at FIrstronic in tenure and perfect attendance for years to 
come. 



Firstronic Hosts F&S Manufacturing Leadership Council Tour 
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Firstronic is wrapping up its annual canned food drive. Pro-

duction personnel were divided into two teams to add a 

little competition. Shifts 1 and 2 are the Blue team and 

shifts 3 and 4 are the Red team. Front office personnel 

were split evenly between the two teams. A week prior to 

the end of the food drive, the Red team was slightly ahead. 

This year’s food drive is so successful, 

that Red and Blue team food donations 

have grown to the point where they no 

longer fit around the tree in the em-

ployee breakroom. 

The winning team will get a pizza lunch. 

This year, Firstronic is matching any amount of money 

raised by people in the front office. Employees will vote 

on the charities the food is given to. Once the charities 

are known, the monetary contributions will be used to 

purchase items of most critical need. 

Firstronic Annual Food Drive Underway 


