
Between component availa-

bility issues and tariffs, the 

electronics manufacturing 

market has never been more 

challenging. Market-driven 

cost pressures continue to 

exist, while the cost of raw 

materials goes up. Transition-

ing to an electronics manu-

facturing services (EMS) pro-

vider in Mexico represents 

one option for reducing costs 

and, in some cases, mitigating 

tariff impact. However, it is a 

step that requires careful 

consideration. 

Firstronic is seeing both existing customers 

and new original equipment manufacturers 

(OEMs) evaluate their manufacturing strate-

gy, in light of tariff announcements. On the 
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positive side, Mexico does offer many ad-

vantages both in terms of tariff mitigation 

and other areas of cost reduction. 

(Continued on page 2) 

Firstronic’s Juarez Facility Supports Tariff Mitigation Strategy 

Grand Rapids Facility Certified to IATF 16949:2016 and ISO 9001:2015 

tomers consistently in both the U.S. and Mexi-

co,” said John Sammut, Firstronic’s President 

and CEO. 

The automotive standard’s governing body is 

no longer the International Standards Organi-

zation (ISO). The International Automotive 

Task Force (IATF) is now the governing body 

for IATF 16949:2016.  

“The smoothness of our audit says a lot about 

the level of preparation our team brought to 

the table. There were significant changes in 

(Continued on page 3) 

In September, Firstronic’s facility in Grand 

Rapids, MI was certified to the automotive 

quality standard IATF 16949:2016 and the 

latest revision of the ISO 9001 quality stand-

ard, ISO 9001:2015. The migration to the 

latest revision of the medical standard, ISO 

13485:2016 will also be completed at its next 

audit. 

“I’m exceptionally pleased with the work our 

team has done to ensure our facilities are on 

schedule in migration to the new quality sys-

tem revisions. This gives us a standardized 

North American solution which supports cus-
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Juarez Facility Launches Project in Record Time 
“With current market constraints, getting material was chal-

lenging. We assigned a component engineer to identify alter-

nates and worked with our JV partners in 

Asia and Europe to find some components,” 

added Kurt. 

Firstronic’s test engineering team also de-

signed a functional test program and fixture 

to support the project. 

The project is in volume production. The 

manufacturer’s parent company recently 

audited FIrstronic’s Juarez facility and will 

be bidding Firstronic on future projects. 

“Our Lean manufacturing focus, global part-

nerships, Plex ERP system and track record 

of meeting tight project launch windows enables us to react at 

a speed that many EMS companies’ systems do not support. 

Our ability to meet this customer’s deadline was a win for them 

and the resultant long-term partnership is a win for us,” said 

John Sammut, FIrstronic’s President and CEO. 

 

When a manufacturer of residential water heaters needed 

to launch a new product, they found their existing electron-

ics manufacturing services (EMS) 

provider was lukewarm to a fast 

production ramp. The Company 

wanted to introduce their latest 

product at an industry trade show 

and needed an EMS provider who 

could support a fast ramp to vol-

ume production. 

“The customer needed 100 units 

prior to the show and wanted to 

be in volume production immedi-

ately after that to ensure they 

could fulfill the orders they got at 

the show. Our team was able to deliver the 100 units and 

ramp to volume production within six weeks of the order 

being placed,” said Kurt Rich, Firstronic’s Business Develop-

ment Manager. 

The supply chain management side of the equation was 

challenging. 

The Juarez team has strong track record of fast 

project ramps. 

According to a Boston Consulting Group study, Mexico’s labor 

costs dropped below China’s labor costs in late 2012. When 

productivity is factored in, Mexico is even more competitive in 

this area. When the logistics cost reduction of a shorter fin-

ished goods transit pipeline is considered, the savings are even 

greater. In short, Mexico is good choice for cost reduction with 

or without tariffs. 

That said, the tariffs are applied to electronic components 

with China as the country of origin, when they are imported 

into the U.S. In some cases, distributors with limited ability to 

screen for country of origin within a single component SKU 

which includes parts manufactured in China, are applying the 

tariff to all components in that SKU regardless of where manu-

facturing was located for that particular component. 

Components imported into Mexico from China, do not incur 

the tariff adding a new cost advantage to manufacturing in 

Mexico. Consequently, Firstronic’s Mexico facility is able to 

work with its component manufacturers and distributors to 

(Continued from page 1) 

Tariff 

pull stock from their Mexican warehouses. By taking delivery 

of the components in Mexico for manufacturing in Mexico, 

the tariff no longer applies. 

However, tariff abatement should not be the only benefit or 

rationale for selecting a new EMS provider. The ultimate goal 

should be to select a partner who can support changing 

sourcing needs over time. Firstronic has several customers 

utilizing its services in multiple plants around the world and 

has won customer awards for its ability to support multi-

facility production ramps. This capability supports companies 

wishing to have production in close proximity to either their 

end markets or design teams. It also enables companies 

wishing to split production based on product maturity to 

utilize a single supplier for both U.S. and Mexican produc-

tion. To better help companies evaluate the best choice for 

their requirements, Firstronic recently created a whitepaper 

titled, “Five Considerations in Selecting a Mexican EMS Pro-

vider for Tariff Mitigation.” You can read the full paper here.  

 

http://www.firstronic.com/mexico/
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Grand Rapids 

this standard that were not addressed in previous standards. 

Our auditor mentioned that typically companies in this transi-

tion get at least one major finding and 10-12 minor findings. 

Comparatively, the Grand Rapids audit had only five minor 

findings in documentation. The processes were correct, we 

just needed to reflect it better in documentation. As a result, it 

took less than a week to make the corrections and get certi-

fied,” said Sandy Kolp, Director of Quality. 

The Grand Rapids team performed a detailed gap analysis to 

the new IATF 16949 standard in Q1 2018. They also had the 

benefit of lessons learned in from the Firstronic Juarez, Mexico 

facility’s migration to IATF earlier in the year.  

One of the biggest areas of change relates to the concept of 

interested parties. While previous standards focused on un-

derstanding customer requirements and customer satisfaction, 

the new standard expands the concept of risk management 

and the activi-

ties that should 

be performed to 

ensure a com-

pany is manag-

ing a much larg-

er universe of 

risk. 

“Firstronic’s 

existing proce-

dures did a 

good job of ad-

dressing risk 

management 

within the oper-

ations, but they 

weren’t as strong in risk management planning associated 

with interested parties such as customers strategic suppliers, 

employees, shareholders, etc. As a result, a risk planning anal-

ysis and improvement form was created and the process of 

risk assessment, correction and team responsibilities were fine

(Continued from page 1) -tuned,” added Sandy. 

Firstronic’s Plex Online ERP system is playing a big role under 

the new revision. 

Plex allows searching for process and product risk. As part of 

every new cus-

tomer transition, 

the team looks 

at the top ten 

product risks for 

that customer. 

Plex gives real-

time visibility 

into all aspects 

of project activi-

ty to top man-

agement at all 

facets of the 

organization. 

Supply chain 

management 

and new product 

introduction (NPI) are two of the areas that have been most 

enhanced in terms of additional risk management tools. 

The goal has been to integrate risk management analysis into 

the organization at all levels. This requires process definition, 

analysis of the links with interested parties for each process 

and identification of the associated risks. 

“For a long time, quality standards just assured that a compa-

ny had a basic set of industry-standard documented process-

es that governed their manufacturing operations. You hung 

the certificate on the wall and customers could check the box 

that you were certified when they audited. This new set of 

standards is fundamentally transforming the way we do busi-

ness and support our customers. It helps to create stronger 

partnerships focused on eliminating defect opportunities and 

risk, and ultimately even helps improve our customers’ end 

customers’ experiences,” said Sandy. 
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CTF Event Support Breaks Previous Records 
Firstronic's fundraising efforts for The Children's Tumor Foun-

dation (CTF) have broke all previous records. The combination 

of the Fourth Annual Golf Scramble and Dinner and crowd 

funding efforts exceeded $40,000. Firstronic’s previ-

ous campaigns raised $30,000, $15,000 and 10,000 in 2017, 

2016 and 2015, respectively.   

The event benefits CTF, a foundation dedicated to improving 

the health and well-being of individuals and families affected 

by neurofibromatosis (NF), the term for three distinct disor-

ders: NF1, NF2 and schwannomatosis.  

“I'd like to thank everyone who donated this year. It is truly 

heartwarming to see this level of support for such a worthy 

cause.  It was especially meaningful to me because my son, 

Chase, would had graduated high school this year, if not for 

an inoperable brain tumor,” said  John Sammut, FIrstronic’s 

President and  CEO. 

Thanks to all our sponsors and supporters! 


