
Firstronic won the award for 

overall Value at the 2020 Ser-

vice Excellence Awards (SEAs) 

for Electronics Manufacturing 

Services (EMS) providers with 

revenues of $101 million to 

$500 million. The awards pro-

gram was sponsored by Cir-

cuits Assembly magazine and 

recognized EMS companies 

that received the highest cus-

tomer service ratings as 

judged by their own custom-

ers. The ceremony was held on Feb. 4, at the 

IPC APEX Expo in San Diego, CA.  

“I’m pleased that we have won the Service 

Excellence Award for Value for the fourth 

year in a row. I’d like to thank our team and 

our customers for continuing our legacy of 

winning at least one award in this customer-
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driven competition in each of the five years 

we’ve entered. We look forward to next 

year’s competition when the throughput 

enhancements of the investments we’ve 

made over the past year in Industry 4.0 in-

frastructure should be reflected in the cus-

tomer survey data,” said John Sammut, 

Firstronic’s President and CEO. 

Firstronic Wins SEA Value Award for Fourth Year in a Row 

Firstronic Takes Proactive Steps in Addressing COVID-19 
globally to better understand the impact of 

the restrictions placed on operations and 

transportation as a result of the pandemic.   

To date, the coronavirus outbreak has created 

some spot shortages at certain manufacturers 

that are being compounded by logistics con-

straints due to cancelled flights, and the situa-

tion is being monitored carefully. The 

Firstronic supply chain monitoring process 

successfully addressed the market shortages 

faced through 2018 and much of 2019 with 

little disruption to operations, but more im-

portantly no customer shut-

(Continued on page 3) 

COVID-19, also known as coronavirus, is cre-

ating challenges for governments, companies 

and individuals around the world. While it is 

too soon to predict the full impact of this 

pandemic, the team at FIrstronic is focused 

on preparing all facilities and to address chal-

lenges as they occur. Firstronic’s commit-

ment to customers is to be as transparent as 

possible on any production or supply chain 

impacts should an issue arise. 

That said, currently Firstronic facilities are 

operating normally. The supply chain man-

agement team has reached out to suppliers 

(L-R) Circuits Assembly’s Editor-in-Chief Mike Buetow pre-

sents the award to Firstronic COO Jochen Lipp. 
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Firstronic’s Juarez Facility Celebrates Perfect Attendance 

Edgar Alvarez Named Engineering Manager 
Edgar Alvarez has joined 

Firstronic’s Grand Rapids, 

MI facility as Engineering 

Manager. Previously, he 

served as Senior Operations 

Manager at Hughes, an 

Echostar Company. He was 

earlier associated with Fox-

conn, Sunrise Confections, 

EPIC Technologies and Al-

coa Fujikura Ltd. In a variety 

of program management, plant management and process 

engineering positions.  

“Edgar brings a wealth of operations and process manage-

ment experience, from both the EMS sector and other 

industries. Having worked with him at EPIC Technologies 

and Alcoa Fujikura, I’m already familiar with his commit-

ment to solving challenges, and his expertise has contin-

ued to growth since then. I feel he is a valuable asset to 

our team,” said Jochen Lipp, COO. 

Edgar holds a Bachelor’s degree in Industrial Design from 

Guadalajara University and a Diploma in Project Admin-

istration Tecnologico de Monterrey.  He is a Six Sigma 

Black Belt and has completed numerous courses related 

to Lean Manufacturing, APQP, Toyota Production System 

and continuous improvement. 

Edgar Alverez 

At the beginning of March, FIrstronic’s Juarez, Mexico 

recognized over 100 employees across four shifts for 

perfect attendance. The photos show each shift’s 

award winners.  

The ceremony was led by the Daniel Desperak, Plant 

Manager, Patricia Fuentes, Production Manager and 

Gustavo Benavides, Human Resources Manager. They 

thanked each employee for his/her commitment and ded-

ication to Firstronic.   

Each employee received a recognition certificate and a 

cash bonus reward. 
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COVID-19 

downs.  FIrstronic’s process provides visibility into which 

parts are problems early enough to reach out to the suppliers 

and manufacturers to expedite and avoid disruptions. At this 

point, there is confidence that this process will identify any 

issues that could arise from this situation.  Should risks be 

identified, the appropriate account manager will be in touch 

to discuss contingencies. 

As the infection rates are growing in North America, Firstronic 

has implemented of a series of actions and policies designed 

to limit the spread of virus among employees. Firstronic’s 

facilities are following the AIAG Pandemic Preparedness and 

Response Plan as well as internal Contingency and Risk Plans. 

Firstronic’s highest priority is to ensure the health, safety and 

well-being of employees and customers.  Management is in 

contact with the health authorities local to each facility and 

may revise policies should their guidance change. 

Effective March 16, 2020, Firstronic will institute a No Visitor 

Policy until April 3, 2020, unless the visitor has been pre-

approved by Firstronic management.  Firstronic will continue 

to support customers, suppliers and other visitors through 

the use of other communication tools, such as conference 

calls, Skype, Go To Meeting and phone calls in lieu of face-to-

face meetings. 

Internally, a program of screening, education and mitigation 

has been implemented which includes: 

• Educating employees about the Coronavirus symptoms 

and risks 

• Encouraging employees to minimize spread by covering 

mouth and nose when coughing or sneezing, disposing of 

used tissues immediately, washing hands frequently for 

at least 20 seconds, avoiding touching of the face, clean-

ing personal work surfaces frequently, utilizing social 

distancing practices and staying home from work if sick  

• Cleaning facility common areas frequently and ensuring 

hand sanitizer and any necessary personnel protective 

equipment (PPE) is available 

(Continued from page 1) • Encouraging employees to contact HR or management if 

they are concerned that they or someone else in the 

facility may be exhibiting symptoms or have entered a 

higher risk category due to close exposure to someone 

who has tested positive for coronavirus 

• Providing work-at-home options for non-essential front 

office personnel 

• Monitoring travel advisories and warnings from public 

health and government authorities to ensure no busi-

ness travel to affected areas outside of the US and re-

ducing all non-essential work trips within the US. 

Firstronic has provisions within its Contingency Plan for labor 

shortages should schools be closed or a shortage of labor 

arise due to large amounts of employee absenteeism.  Fin-

ished goods kanbans have been established to prevent any 

short term disruptions to customers.  Firstronic facilities op-

erate using four shifts which helps to ensure that production 

continues 24/7 with minimal interruptions. There are em-

ployee incentive programs to pick up additional non-

scheduled shifts and HR has the ability to add additional per-

sonnel through a Weekend Warrior Program and local 

staffing agencies.   

Firstronic’s facility in Mexico has its own infirmary in compli-

ance with Mexican law so there is a nurse onsite and access 

to a doctor. This facility continually promotes good health 

practices. For example, in November there was a Heath Cam-

paign where free flu shots and other health screenings were 

provided to employees. The infirmary team will keep abreast 

of Mexican government advisories and fine tune education 

and screening methods based on those recommendations. 

This is a rapidly changing situation. FIrstronic’s management 

team and individual account managers are committed to en-

suring good communication with every customer. While the 

next few weeks are likely to be challenging, rest assured that 

the team at Firstronic will continue to exhibit industry leader-

ship in its ability to address the issues that arise.  
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Helping the less fortunate is a Firstronic tradition. In Decem-

ber, both Firstronic’s Grand Rapids, MI facility and its Juarez, 

Mexico facility held toy drives to help disadvantaged children 

in their communities. 

In Grand Rapids, a food, clothing and toy drive was led by the 

Morale Team: Alexandra Foster, Kim Jones, Hanne Convissor, 

Vikki Tafoya, Michelle Hairston and Tanner Page. Widespread 

employee participation resulted in a large SUV being “packed 

to the gills” with toys and food for D.A. Blodgett St. John’s 

Homes and Hope for Children 

(DABSJ). DABSJ provides a varie-

ty of support services including 

residential care for children re-

moved from their homes. 

In Juarez, employees at the facil-

ity donated over 200 toys that 

were delivered to kids in need by 

a Catholic Church-related chari-

ty. 

Right: Part of the 

food, clothing and 

toys donated by the 

Grand Rapids team. 

Below:  Members of 

FIrstronic’s Juarez 

team pose with part 

of the donations 

from their toy 

drive. 

Firstronic Employees Help Kids in Need in Grand Rapids and Juarez 

Grand Rapids Passes ISO 13485:2016 Audit 
In Q1, Firstronic’s facility in Grand Rapids, MI under-

went an audit by Intertek to renew their ISO 

13485:2016 registration and were successfully re-

certified on Mar. 6. 

The facility was originally certified to this version of 

the standard in 2017. 

Save the Date 

Firstronic’s Sixth Annual Charity 

Golf Scramble and Dinner to bene-

fit the Children’s Tumor Founda-

tion (CTF) has been set for Mon-

day, July 20th  at Hawk Hollow Golf 

Course and Country Club in Bath, 

MI. Click here for registration infor-

mation. 

http://www.firstronic.com/pdf/2020-Firstronic-Supplier-Golf-Outing.pdf

